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gnsigre the Teatarenty og ore treinine neete of niinW 
erat any and. WTS bose’ dn tne “erine Carnes ana feorn?, to 
forsmlete r nlan tor “Ore “wien tely weatine thean needs, 
The wonroseh to the objective ar the ately ren dred « Seters 
minstion of et leset tentative enewerr to Poer funtovented 
euestione: (1) “hat leaferahin treinine le being offeret to 
AONeomMiseiones officern wt erosent? (*) What leatershin 
treinine pot new being offers’ 4° neadet by nencomniesinned 
erficern in their wereeent duties, end tn their future 4utice 
in the event «of nation®! emergeney? (2) Shet are the various 
feesible “liens for offering euch treinine ee ie needef? ant 
(h) Of these poemibilities, whut plan erreers te be moet 


feeciblea, en’ yet eret effeetive? 


wefiniiicn: 

LemfersDin off teetienitrining °° uel herein re- 
fere to renerel treining in tie metiots of meneging pen, ene 
in the e@nloyment of cen, wennon® ont terrein for military 
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~urroges., This is @ifferentisteé frw Leebnical trasaing, 
which ore-erean men for tre scerformence of certein teetnical 
epeci@ities, or fer the @si-layrent of special wearmone Or 
meeiinee, 

ihe nomocameLegiened rente in the United ttates “Marine 
Corpse ara denoted an foliows, Srom the @aniar rant’ “ownver?: 
Meetor “erreant (seventh pay grate); Technical Sergeant 
(eixth pay Frade): “tert “erpment (fifth vey preter); Sorpeent 
(fourth oay grade); an® Corrorel (third nay grede). Yaerbers 
of the firet three of theee penk-crmune ere Ynown ee gietf 


ror reranesne vVeieb wrtll earner 





Teter, the needa of nencommiseione’ officers in fener) will 
be ety4te8, bet olene for nnewerine fhoae nerda 111 enh 
eise improved training for the etaff noncemmicai-ned of fieers, 
with tne theveht thet they will inerire, tech, en® geuite 
thoee of lesser rants to preeter offietioney. 

‘or certain Purcoser of tris disauerion, nreneemmis- 
Sione4 cffiecere of the “nrine Cornme will erbitrerily be eon 
eideres ae falling into twe broa? categories: firet, thome 
teamnicslecnenialiste who mre given noneomiseinned rent 
primerily in coneidoretion of Ue teehnier] training ent 
ability they must 4iewley in orter te verform their aseienra 
Gutier; en) second, tiece ling noncotrLerioned offiesra who 
are Not esrecially treine4 in teehbnicel specialties, but 
rether sre ciiefly coneerned with tlie eetual leetine ena 
hen@ling of men in military Proune or formations, hile the 








fsetinotion betewsen there eateporier in net everywhere clepre 


cut, £t de useful for certein aapects of the 4isen@eion., 


Nest. sor the Loan 

Moncommigaioned officers hyve loner been eoneitered 
by militery lestere oa the herkhone of any military org@risca- 
tion, This eenceot reate on fn Se rselstion ef those Tunte- 
Penta? funetions of ceorfinetion en’ enntrol of ren whieh 
ere nerformed by nencomaliasicned officers in thet extremely 
importont ares between the level of executive areision ant 
the levei of actual rerformance of teakO Sesipned. In © wy 
of t-inkine sore femilisr te the civilien, the noneommiesione4 
offieer my be Likene@ to the firet-line @ynervicsor cf ine 
Sustry, tle imnortenes end Aaffieulty of wWote role if feta 
C1OtoA overyrhore in the intvetrial wort’, ; 

In the ‘*rine Come of toley, the line nencome’ eaioned 
offieer way be the aseieneda leeter af an infentry soue4 or 
pletoon, or peeon® in commen" to the eammiaeione4s leedep of 
# mletnon, om © Hay Kastatent to the cammany commenter,’ He 
Mey those be the Sctusl] eommantar of un to forty-four wen, or 
R rearoneibia eseietent to the enmrenter of some tvo hundred 
twenty-one men. In other esses, he mey be asetened to rori~ 
tions of ateff verroneibiiity in the oommen® echelone of 
larger orpanif{ationa. In ali of these jobe he 1¢ concemed 





Ot ldale Tables of Organizetion, ©. © Marine Corps, 








Metly with tee her®*line af men, of intivifueia and in gras, 
either “strovebocsine" then in werfine 4eteile, inetreeting 
thes in baaie ar teelmice! wmetters, or teeticsliy emnloyine 
they in treining or in combet. Over on? above theee emecific 
functicns, he Le at all timee involved in whet sirekt be 
calle? the routine Man®pement of wis mer, crfentzing the te- 
teile af their “houreekeening, * furthering neelthful living 
hapite a~enc the @ereun, en) civing wereonel] helo «r® piidence 
to thare weo need personel or rrofesesional OAsiatence. 

The nencommieeionet efficer in Bie role 68 & lester 
ean be fully successful only if he hee ® proper copbinetion 
ef: (2) 192 In weapons, Meebines, tretice. 
en” teehbnicver rertinent to bie Job; en’ (°) eéainiatrative 
Semmeteves in the unlerstenting, motivetion end hentling of 
men, "Ss “ell «@# sbility in tesening both efminietretive end 
teelnionl «Fille to bie men.? Pt with the inerpace of mea 
Ghenioe] meoens for tke enniuct of werfera, the tamints of 
thet mechenieation fom technical treinine ten* to abeeure the 
Vitel need for training and camprtenees in the B@rinietrative, 
er leaderelin fielfe, That thie abool? be ®o, in enite of 
Sal the wellevorn weetchworts to th eontrery, i° eurcri cing 
t> eey the Jenet. Wencleon's @arin, "The more? if to the 
rane ae | wares to =," ie iow by heart by virtuelly 011 











i. The torn tameannreeeire competence” eg here uses Aoeg 
nok refer te —p | in thowe sterrotyved routines invelving 


vletions with are thought of &s 
eaeane born jon" ne Mar Gorne ri rey 














es | 


officera in the Werine Carne, 2 ere Pre cuotetione Trem serv 
fem mermmela tynif ied Wy the Paliowine: "Men ie the funées 
mente? inetrment «of wor: other instrumente mey change but he 
remeine peletively conetent, lines nie hehevior nf ele- 
mental ettributes are un@rretse7, gcrose eirterer #122 ba mete 
$n olenning omeretione en@ in troop lestine.* ene yet, teeh-= 
nieal treinine for cur nonenrrissionsd officers ia often 
atrescet to the Setripent of leeer@hnio treinineg. 

frm the very neture of ble ieb. 16 le imriicit thet 
the line noneommeineioned officer cust Tirat of all be profis 
eclent in Wieat fe loosely termed lra@terehir, or "the art of 
inflvueneine huren behavier. a Fe muet be imbued with = sence 
of reenonaibility te hie wen, corniernt of Now they think ent 
reset, on® othervice akilled in human relations. Perhere 
eQeecuml with thin ettribute, the line nocrmriscicne” of fieer 
muet be pereonally wellecromunte? in the tweties on? teenniover 
of -.# writ ant ite weanone. Conromitent with the Metter 
ettribete, he wuet be ek4lful in the funtementele of teaching, 
for he will conetentiy be celled veon te inetract Sle wen in 
basic military subjecte an’ in tho teetioel emmloyrent of 
theif arme. 

Very often the teehnicuieancelelich noncommice) oned 









1 10045, Yar Nenertmant, J 
Da £3 m, 27, Vaehineten: 
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offieer is cleo estled unen, by “ie @aecienment ©&f the senior 
eniletea mon of “Le eneeioliet unit, to nrovide ae4ministra- 
tive on? taetier! leatershin af the unit. “hie ie usvally 
in B@4itien te the beade raervirement thet he funetion ae « 
skilie’ teehnicinzn, ont Oc the "foremen® in cherre of the 
other teehnicalesnecictiete in hie slvar or wnit. 

erobebly a¢ @ regult of the ten®eney te strese teagh- 
nie») treining at the excanee of menareri¢l or Lloeferehin 
trmining, there ie tot#y in the Serine Gores, ant in the 
other erwed eervicers &s well, « reners] feeling of the inedew~ 
cunacy of our nott—war noncommiesionet officere ‘a remoonsible 
leatert. Tie feeling is exoresset in the evrrent training 
“‘irective for the Fleet Yarine Porena, promulcetead by the 
Commpaneant of the Marine Corns. To wuete, in rart:: 

. « The Inspector Generml'« revorte, ae well 


ar rerorte of inéivitvel observers srrenenas train 
ing evercires, cet — we fmet thet : junior 


officers ana 1 We CO" r officers 12 not : 
rps. (1tei ier ‘eaell } % ere 


a Tae nie prohlem carefully ond teke eneh 
eters as Gre required to rere*y thie eituetion. Per. 
tievler eenhosia shall be mleee® on treen Reltoolea fer 
Junior officers end non-corricaioned officere wherein 































‘@ must be telken af imeartual ty to in 
creaan the professionel Eno eotmen experioennas 
ant prestige of thin groun as mB e, ‘mphesie chal? 

1. Treinine M4 rective, Fimet Marine Voreer, 1 July ne Bey 
20 June 1950, ieeued 27 Voy ay h thie Commantant , Warine 
Corie, Vaaingdton, ”. C., mer. 











be placeA on the reaewonsibility of the ateff none 
commigsione’ offieers for inetruvction ent evid- 
ance of natecommieaioned of ficere «of the lorer 
maygruten, 

It grout? briefly be exoleained here thet the enurrent 
treinine noliey of the “arine Corps denenis nrimerily upen 
onetheejob treinine on? eelnole contucted by opet ont unit 
onmmantere Tor treining of eniieted men. Tie eyetem 1A 
greatiy svuemented for tee yniecal training by the erelgnment 
of anlisted atutente to the meny ont veried teshnical sehocle 
operate? by the “serine Corve, the Sry, toe Wevr, an? the 
Air Force, ef well oa Givilian sRencies, Mut Por the funiaq# 
mentolly imnertant, 7ifficult-to-~learn leetereiiin ont teeti- 
ep) akille, there is no “@rine Corne-wi4e scvivalent of the 
teemien? acrosl eyaten, 

tecoriing to tne Preetor, Division of “Lane end 
Policies, in the Heatruarters of the Marine Corps, opveral 
@tteerts heve been made in the Inet few years to ceteblieh a 
remeler noneommieaioned officers!’ echnol, on a Merine Cornme 
wide baeis, to implebent remedial eetion fer wie 4efleLency 
in training, but eeeh time ", . . nereonnel stringencies pre- 
vented ite accomlisnment.*? cheese attemts to innreve the 
situmtion infiicete © clewr realiceation of the need for im- 
proved leafers:ip ond teetios] training for nonceamirei anced 











officers of the Ceorms. Umt trues far, noc fepeible and gatiga 
factory altern@tive syreten hea been instituted. 

' mejor eenect of the need fer tais etuiy revolves 
about the nemeetime refvetion of pereonnel in the ane?” 
forces. ‘hile the “erine Corps becomes ewaeller, the military 
femanaa of the "call wer" permit no eevivelent reduction in 
the mircione on? regponeibLiities aasigne? te the Corpe. 
There can be cnly cne Onewer: Inores@ed efficiency in ner~ 

nce of @uty, ond of Grainine end rrenaration for erer 





gencies. Tranaleting thie inte terme of noncormisaicne4’ of- 
fice, the fewer such officers, the less tiie *erine Corner 
can tolernt® inef*ieieney asonr ther, “he nontermriarstoned 
officers of 021 cetererios must be highly omlified te per 
Tors an” teach leederehin en? taeties, ef well @a their teeh. 
PHickl enecieity if they heve one, if the Marine Corpe te te 
fulfil its ossiened =Lediones. ) 
Again, Looting tovewl Wobilisation for ® future war, 
oan obvious fFosi of “arine Comma training suct be the proper 
ation of O11 renke to Seaume the a4"itional responsibilitias 
of higher rack when the Cormvs 16 expente4’. Here the staff 
nonesmniseions? offileer beeomes the foetl noint of srecint 
eoneern: being #t cr noetr the ton of te eniieted mank- 
etrveture, be cannot eyoi® being consifered @s 2 notential 
jonior officer. In times oaat, the suitably cvelified none 
commicetone’ offiesr wea eont to an officer-eandidate eghool 
after the emerfency heft «truck, At onech a tire, instmetion, 








sunervision, physical foei’ ities ont tire were inedecunte 
for sunt eehooling, Yoreoever, therm Was seldee time after 
esameietion of the setoecl to learn to owmiy the knowledge, 
befors entering cn eetive oneratiens, t* © regult, meny of 
the nencomeicstoned cfficere who were aeomminreione’? in Vorlé 
war II left euch te be derired in thair secestance ent Aia- 
cherge of tha resronsibilities of Inmeaferahin. Thies situation 
ean best be faced in advance of future needs, by a studied 
improvesent of the peacetime training of noncommioatone? 
officers in both teohnical an4 adminietrativa Tiel4s. 


A atudy of thio croblem should be of interset ana of 
potential use to the Mrine Cerve et lerwe, if 1t does no 
mere then to foeurs attention toward end clerify thowght noon 
® probles ecnerelly recomnieed but nowhere fully analysed. 
Pore emecifierliy, the atwiy may elec be of Aireet help to 
theee officers of Neatavarters, United “tates Yaerine Corne, 
who are charget with the formulation of policie® eovering 
the training of enliate’ men, and of the oroecurarent of 
offliesrenaterial for netione) emerpencios, The eterf of the 
Wariner Cerne "heels, “uentios, Virwinie, mey elec find the 
atuly of ups in future acnaideretion of the trainine seede of 
moncompigaione’ officers. 

In cumetry, 1¢ le felt that there ie @ demonetratet 
oné important need for study of the meane for improving the 
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Lostershin end tection? training of noncommtiestanet offices 
in the Merine Cores, Tip etudy is believed to be @ nionser 
‘thouch mofest, effort in e relatively ant ~~ ee ; 












CAPT es TF 


NeTHOD ADWTeD ron Tun eTusr 


Ag atated in Chester IT, the twofold -urrcee of the 
study was: (1) to eanslyse the lena@gercshinp end tactics) tretin= 
ing needs of nonenmmisaioned officers; ant (2) to formulate 
*® plan fer meeting those neetia, Tne firet of these required 
en eatellisimant of the ovenesl) nosis,” end » aidtenent of 
Ihe training currently atfers’. from these, vy e rubtractive 
analyeis, the resultant training nests eould be Cetermined, 

Tne establiehment of overeall training neets was Gone 
in teo whys, one general, ond one anecific. The former vae 
& vrief review of motern thourht on leefermhin reede in the 
e@rmef services of the nite? Steter, the Marine Cerna in oem 
tieviar, The latter wee on etterst to reeure objective 
evitience of the snecific neeie of Karine nonconmmiseioned 
officers. 

While every officer of exrerience hes an wiée renre of 
pilecemen] Anmrressione of the#e nee’s, Arewn from renion 


a a oe aR 





1. Theos treinine neetin vere eonviterrd? to be thee neeeacsry 
for the fulfilinent by Avting a6 noncommissioned off 4 
ae: san Tounte tion eelvle aervice ee commilewi oned 
officers in event OF 6 patiean OMOTLONOY. 
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obteryation of the crablema trood by noncorpeiseioene’ of flere 
in the vericoue sheree of fervice, thene impressions, 1¢ Wis 
frit, sre neovhere eenembied inte o useble, compact tode of 
ne@ie, “hat arnerre4t to be neste? «ec o neint of tdenerture 
wan gomethine similer ta the Job “evrerintion of in@uetry ané 
of in?ustrial oeyeholoryeeo curmery of the worker'« aetivitioe 
reevirod in the succersfnul seeormmiiahment of “ile jon, * Only 
on the bestia of euch #1 betivity eralyeie er job 4eserintion 
e6oul4 the treinine recvieite to eucceseful perforrence of 
the activities liste’ be thorourh?y ant intellipentiy 
plonned, 7 

while it if true thet the Marine Corns’ “i litery 
Xeevpetionel Wmereiaity Manval, 19°99" Laeta the eetivitins 
which A men in @ny eilitery cccuneticnel arecialty (99) muet 
be ecenable of rerfcrmingrewin effect, givine © job “ereription 
Of eech “O88 study of the manuel in*icetet thet while ite 
fob Cracrintions re thor therourhly enverad the teehnion 1 ana 
teetice) setivities, they tented to Lisrecer theee activi« 
ties coneerne’ vith the management, motivation en? hen’? ine 
of ten, “ile thie lack micht heve been fille4 in rert by 
the etuested puesseyvort of eny officer of exnsifersbin exreri- 
ence, the point wia felt eerthy of same origins! researeh, 








1. Themes ¥ neoeel. r 7 ee, «ee 
Yor®: MNinshart & Commeny, Ine. , . 
2. Ibis. , r. 20, 
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Prigary wie Imelveia [nase 

Tre Job faserintion given in the EO" Vanuel for the 
job of Tnfentry Urit Leater ("4litery teeunpetion "neciel ty 
tur ber 0216)* wae token @s a bheeie for etuty, fer several 
roemaonn, First, sines the purcore wis te establish a general 
Job Jeeerintion, covering the "“eore" setivitier of nencom 
mAesioned leaders, the Infantry ‘sit Leater'ea eetivities an- 
peered to be thore sost sermene te 211 noncammiceione4 
lester eaterories, rowardlees of teehnical snecialtios. 
Seconsa, the Infentry nit Leater MO" (man@ related job 4eq- 
eerintion) reletes to ~oritions in the sirth ent fifth vay 
Gredes, which were conelfered to fairly rerresent an average 
level in the snree4 between loverank end higherenk noncont- 
miseioneda officers. 

“4th the Infentry Unit Leacer's job devseriptian of © 
basie, s47itionel eetivitysiter« were firet conesived by 
personal estuty ont refleetion, These vere srrenmre’ in evit~- 
able catepories, ena mubeitted to © selected groum of three 
Marine officers ent three motter serreenta in the form of a 
eueetionnsirae which agked them te rete the aetivityaitene as 
to (1) Serorteree te avnereesfyl neoncommicnioned officer 
leatership, ent (2) freeneney with wiieh the noneowiesioned 
leater 1@ e@1104 weon to rerfora the setivity., ‘leo these 
Pespontente were Osted to 8¢4 apmronriate Setivity-itema to 


ee ee ee 





1, MOP Manvel, United Pieters tne Cornea, 19°90, » 54, 
Wensington: UU. ¢°. Marine Oorpe, 199, 
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any or ell esteroeries, (elete any iteme not eonsifersd ap~ 
propriate, or fo improve the worling. of any item needing 
derrovarent. Comeenta vere plao eclicited reger*ing unten 
atendinbility of the cuestionneire inetrueti one, m2 rceneral 
savecets of the eeterorised job dereription. 

tn the evestionnaire inetruetions 1t wee emphseized 
that thie job enalysis suet be pate om the beaie of ontime 
performance of noncomminsioned officers in their duties. It 
maa Ceemed necesesry to niece thie ewlificeticn u-sn the 
eurvey, if ite Tin@iner were to be w@eful in sharing training 
for high.erede performance ae nonecmrinsioned officers, en! 
porsibly, aa junior officers, 

‘fter the six perfans hac worked on the omestion= 
noire, they were interviewed in on effort to learn everything 
poweible from them regenrting their rewetione, ef4itions ant 
Ppendmonte to the tentetive job Jererintion rose4. As @ rem 
guilt of the -vestionncires ani the reletea interviews, the 
adtivity-list wie consi“erstly enlerged end irprove’. In 
thie manner the primary job enalyela war mete, resulting in 
@ fenerel job “eserintion for mittleerank, Line noncommia- 
#ioned Leacerr in the Marine Corna. 

It is worthy of note thet the cuestionneire-interview 
procadvre uted in the Job analysie cortion of the recearch 
conets tute” © multi-latoral attemnt te eyolt the Aleatvantager 
indicated by Ohiselli nt Brown! we aceruing te the various 





1. WAwin ". Thiselli eon® Clerenere ¥. Brown, Pereopnnel sn) 
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einele metho’s of job snalyele. Ths three offieer resront-~ 
ents, end the writer, hed hat oonsidersble orvortunity te 
observe nonecommirsione’ officers at their work, thue utilige 
ing the orimery souree of job information=--gbservatien of 
markers. The three postermserreant resnonfent® hel in feet 
onalyced the job by nerforganne of toe tok. The cyumakion- 
naire served to foeus ami Airreet the resnon"ente! thoucht 
tewer® the nreblem et hent, evolsing the Aistreetione to con- 
neete’ thinkine wiich ara inherent in an interview, Finally, 
the interview renaired the shorteomines of risun*teretanding 
go often foun? in avestionneire o-mlyses, en? enabled? the 
interviewer to follow un many of the thoughts end ifess ex 
pre#sed in the cueetionnaires, Thais, four anprosches vere 
fmpleyed in the geinine of information in the orimary job 
enslysis. 


Thea Rewlyeconstructed, tentetive jobedeacrintion was 


hex ueeti s@ the begin for 6 cverstionnaire survey, the in» 

sent of which waa to further rerine the Joh Yeaerintion, anda 

tO Moesearn certain attitutca rerearling the setivities Listed 
therein. The resenreae wa esirluctee by norma tive-survey 
petiots, wit? one Lomortent cualifieation, 9 in the earlier 
job analysis whase, the survey vas vast to eecartot’n activitios, 


— a 


o PR. 7029, Now York: MeCraw-4i11 
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and ettitutes rerertine ther, releting to 
of noncommirgioned officers, Thiia wee in ghern contra4i s- 
tinction t thea pormeal ver of tha notretive-survey in ascer 
teinine the nvrewedline aonmlitione.! Attention wea salled te 
Wie neceesery feseture of the survey in “vestionnaire In- 
atructions (as@ Awnentdix 2), 

Thie, It we felt, ineured thet the peenontent would 
@fte hia jnetreents on the baeia of ontirpum rerformance, 
rather then unon the eansideration of setual, obearved ner 
forranee, crovided that the reanontente had both « wi4e vree- 
tional exmeriones with (or Be) noneomediceienea officers, am 
en sealesic aporeetetion of the ontimum functioning of both 
noneereiesicne® ani junior officer Teasers, These recuire-~ 
ménts oointed to the seleetion cf Marine officers end non~ 
comigeioned of fleers with oonsidereble line exrerience ona 
serviice-achocl 4uty, vhere -raetiocable, @s respen’ente. 

The -nestienn#ire was carefully constrveted ena 
teste", It war commoeo4 of three maior domimente: Cucatian~ 
mire Inetruetions: Part I, activity List; en Pert II, 
fatine Torn. (Nefer t trpentiees 2, 1, &) The division 
of the cuestionneivre iteslf inte nerts wes Aeeaided uron 
eniefiy in erfer to fecilitete reprefuetion and eclerierl work. 

The “vestionnsire Tnatrvetione eat forth the orimery 


. tom? 





Carter VY. °. herr, Poufflae ~. enter 


vetoed Sula ieee — 













47 


obieative of the evrvey "se fellows: “. . « te formulate « 
more @ateiled job (or ¥O%) Jeserintion fer roncommiealoned 
officers, especially in refarance to their roles fe lester, 
an] to escertain certein ominicne rererting the eetivitice 
Inetiwiad in thet feseription, * Thie was followed by fefini- 
tions of WP, Job, Job (or FO) Ceserintion, on? 8 raferenes 
tr clarify the pardlleliar between the POP on? billet of 
serving rarlence, en®t the job an? roeitien in in®tuetry, Vext 
thars mas offore? en explanation of mireese of the evrvey. 
Among other thines, the explenation in®icated that the 
ectivity-list offered was only tentative, that verhaens impor. 
tant esetivitiee hed been unwhittinely omitted, ent that eoma 
{tems inctotel pirht be neerly steteA cr unneceacary, Pole 
lowing thie section ws on# on the Broeature to be fo) lowed 
in completing the cueationn®ire. Finally the recuirament 
wee atete?, eakine the regpentent te: 
1. In®ieate, in the sweee vrovided, your reaction 
to emeh of the aetivity-Ltene Listed. 
2, ‘08 eny eetivitics Wich you believe sheull be 
inelucet, et the foot of the sub=¢roup con- 
The ane the statement of eny ectivity wich you 
think ia faulty, 
& Te aure to give retines for eny eetivity which 
you a4, cr change. 
Part IT het aa ite frameror: the eorretted job 4a 
@¢ription, Witch wan ceteroriced’ in outline form to clarity 


the scone ani eontente for the reater, a6 follows: 
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T Leefershir Sowrmmr’ ~ (Thoce setivitior mich 
fAireetiy affect the men unier 
the oat 

\ Combet leliderahin Aativitice 
(tyntve itere Lintad) 

S “on-combat Leaterahin Activitice 
(feur itere Lirted) 

0 Sener] Lesterahin Setivi dies 
(nine iteme Listed?) 

" Trninine sotivities 
(three iteme iiete) 


II Leageresbin Umwaré ~ (Those eetivities of the "& 
which @Lrectiv sffeet tee offi- 
cere in suthority over Pim. ) 

‘ General Activities 
(six Stems Listed) 

ITI Peracmel Aetivities « (Theee setivities aimed a¢ 
pelfeaimrrovyerant on* crowth 
ae a. leafer in the Karine 
Corns, 

4 Ceneral setivities 
(eix dtema listed) 

To utilice the survey fer further imerevenent of the 
job Seacrirtion, a4ecuste anace fer the inelueion of new 
eetivity-Lioms, or for the tcerreetion of othere, wee proviteé 
after ean! subacroun of the list with the unterlined instrve- 
tion: “Add eomomonriate Jtoms hare." Thie was preferred to 
Gekine for e4¢itions et the end of the vaner, for the reason 
that £¢ Woul’ be asaeier to tiink of edAitional items or car 
rections et the el of © avtberroun, Wen the reenonfent's 
mint wae etill entageed with thet narrow enaterory of setivi- 
tiee, rather than ot the end of the entire list, when 1t would 
be Giffieult to reesnstruct the thoughte which cesurred 
aariler in the wor®. 


Mart II, the ®atinc Ferm, ver composes of five columne. 





a“ 
a -, 
_ 
- - ie 
oe —m 
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The firat merely listed the eectivity iterne by the outline 
“saienatione piven the on “art I, @.@., T4171, 1A 2, ete. 
‘he remaining four mein colutene enntained peting sealer to 
be merked in anewer te the suestions posed, 

The eveatione anf the rating seales stnilcya? in eau 
corteinine the orinions were Aevelored by efantetion of the 
hethets of charters ont vorles.? Tt wae fount thet their 
methotn nrovifiet en snever to the writer's desire to estab- 
lish four besic attrinutes of eum setivity ef¢veed in the 
fob enolysia. Pirst of there ettributes waa tha cversall 
Amnartince of the wetivity ee © feetor in fueceseful Roncon- 
Micsionea offierr Leaterehin; eeton’ wie the frerpeney with 
Wich a nonoommiosinonad officer 18 celled upen to %o the 
eotivity, over m lone Heried of time in penerel auty; shirt 
Win the dewree of 44ffieulty of Jnarning reml eki12 in the 
eetivity; oni fourth wae an intieation of the best method of 
eonduetineg the instruction, as between formal on! informal, 
or on-the-job, metho’s, to terch ekill in the setivity. 

For the firet of these attributes, ° thrree-ineh 
lineer continuum wee fevieed for the rating teale, after 
feilure te fet a "epreet" of ratings on e tert run Mherein 
eix Giserste oatocorics or choices hed been wrovide?, Three 
points were “endated on the lineor geSle, With “not imnortent" 











1. ©. T. Charters oh? Nouleas © 


nail onve 
preinine Ctunty, . 1927, . 1s ge he 02, Crd. 
yersity of 4 Press, 192¢ 
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at the left end, *fairly importect" at the midéepoeint, emi 
‘ebaolutely egm@ential® at the right extremity. 
‘' gigiler esntinaum wee veed far retinge of diffi 
enlty of learning, toe third attribute, for the same re’ ren. 
Nere the left extremity of the line waa denotet ex “little 
ar mo effort," the cidenoint «6 "aoneldereble effort," ont 
the right extremity ee "very “iffieult. * 
‘or the secon’ ettrhbate, Precnency, © “leerete 
series of six deseriptive eroices wes nrevife4, ranging from 
© for “never,* te 5 fer “eonetontly (4ailg).% %In a@Aition, 
@ Beventh Geaorintion, “, meaning "when recuira4t," eotld be 
martied vith any other retine. This won effel to esse tha 
minda of the regnonfente, Ga such eetion evresared advisable 
efter the teet ron. Nowever, thie item hed little intluenee 
in t8e internreteaticen of reoulte. 
in enswer to the prebler of whem te voll fer chins 
fone in the matter ot hand, 1% wee @ecided to follow the 
recomMeniotion of the “etions] T4uertion Assoclation Fesearoah 
Mivision:” 
The heatily expressed’ opinions of a lerge number 
vetue than the mrbure” Joteoont oF nape, Oye Oe 

oerte who heyve the 71 “1 eleewly in mint, ena 

wo are able to avalify "baie enewers ampropriately,. 
soeomingiy, after ineornors ting changes recommoniad 


1. Meseerch Pelletin of tho Nationes Mucation Sa atte 
The cuestionmicn, vr. 19, Vit (Jenvery 1990), Bo. 1. 
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by eceverel friendly critics, unt after subsittine the cues 
tionneire to oreliminary resnonmiente Tor a teat pun, the 
finel inetrument wea evolveé, “nie wee sulnitted te @ rroup 
of fifteen officera sn2 Tive senior nonmcameinsionm officers 
of the “erine Corns, weieeted on the besis oF certein Gee 
ciret cherecterietios, Officers on auty ecnnected with 
treining were rreferre(, it being felt tiat their intererts 
woul” be alone the line of the etuly. Gare ves taken, how 
@ver, to select tow resr-nfenta in euch menner @¢a to Feit a 
fair erererimetion of « renton seemle; re@rondente were 
choten Go o4 to provite ag foir a srradd of? experiance ané 
attitulie ag noasible. 

A form-Letter of tranenittel was utilired, anclosing 
the inetrweetions, end Parte I ana IT of the cuestionnatre 
iteelf. {Avventiiz 1.) The letter set forth the subjeet and 
purnote of the reteareh eroject, an4 the statua of the 
@uther, It pdinted out thet the questionnaire was bein 
aent to A limited number af nereans, seleeted for tleir ane 
Gial cualifioations, and that it me therefore tmnortant ta 
the eurvey thet eseh ona ramon. 

Nesponse te the cueationneire vat foo": © tote] of 
tuplve officers ond five noneommissione’ officers cromptly 
returne? them. of these, © ms jority evinem’ eufficient ine 
tercet to write e44itions? notes rerar’ine the survey, to 
the author, 
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AOiNG1GO5 tm ni ne currently of ferme’ 

The ceeonl omeration in the Aetermination of training 
needa wis Go establish clearly the training now being of- 
ferot to noncomriasioned of fieers, slong the line of lester 
@pin en@ tecticr, TTH4e wee done by ansiyring the eurrent 
treinine Tireetives deeline wit noneamaiesions’ offleer 
traininre, on@ by eurveving the menner in whieh thease 4iree-~ 
tives ere beine exeevtA in verions types ¢f poste on? or~ 
pericetione, 

The training Sireetives recvired were pecueste? ant 
presured from leetouerters, inited “tetea Varine Comme, at 
Washineton, ". (, Certain Aceumentory material *eeeribinge 
nenecormirdioned officer se’orls being con*uete4 at thie time 
wan also wrocured in thie sanner, A letter to the Agaietant 
Mief of Waff, «9, let Marine Mivifion, Fleet “arine Forge, 
Plicited AeteLled information covering #11 oemeets of the 
eqhool currently beine centuected by thet Aivieion, Similer 
information wes surplied by the Communting Ceners), 24 Warine 
Division, Ficet Marine foree, relotine to the noncommissioned 
offierr eelhool ovrrently onerste4? witein hie Alvieton. InW 
formation regerling whet training vee beine offered in | 
eller soste end orrenicetions ves beael unen reeent rer 
fone] experience en”? by vieit to neerby organizations, 

in the internpretetinn of the velue on4 effeetivenses 
of treinine eurvently offernt, heevy “erentence vas rleen4 on 
Ppericnal exnerience in line 4uty, serpvlen ec) ools, end 





i a a 





ah Ppa 





training aseirnmonte, 


A L..£ a AAAS 
in Bile ¢ + encom mejor tote of 8 he project, ep effort 
war the verlous nethote by mice Lonrover 
noneomrienioned officer treinine mignt be contueted in the 


wepine coms. Information on thie mibjoet exe oxfLentias wi th. 






tho sasistence of offieere et Heafquerters, U. ¢. Marine 
Carms en? at the Marine Corse Sebeole, The rethote or plans 
Aisorversl were onalyre’ to determine the eAventager ent Min 
wAvantemen neering to seed oo notentiel Lines ef eetion. 
Tror this enelysie, onelueions ent recommantetions relating 
to the mete’ of rnresentetion of dmoroved trainine were 
Rrewn, 








CHAPTER TIT 
AVUALYOI® OF TRAISZISO GUARRATLY OFFERED 


The funtementel treinine soliley of the “srine Core, 
as it relatee to the training of enliste’ men, if set ferth 
in Chenter 7), Part ©, of the Merine Coroe Yenual: 


The primery ageneies for the training of ens 
Vasted personnel ere onethe-jeb training «nd the 
schools conéucted by cogt end unit commenters 
The esteblighment en’ teton of theese echoole 
ie « most t function of coment. In order 
te proviee « ified ye + for those earoolr, 
eri to angure in subjeets which cannot 





















treining 
be tewtht Locally, the Marine Corps will conduct 
veriout teehnicel echcols 





evonlemented by the age 
aienment of a limited number of enlinated men to 
con4ucted the Army, MNevy, Sir Froree, or 








ofeiiien agencies. 
In implementetion of the foregoing, many “if ferent 
teclinicel feloole in the Marine Compe, other armed forers, 
ant in clivilien inetitutions heve been mee availeble for 
the trainine of teehnieslermerinliat noneommiesioned of ficers 
@n® privates, The aveilabllity of Wiete formal echeola to 
the verious eatesorles of enlisted men io announce’ in Marine 
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Corps Genezel Ordor Sumber ba, + Thea echoole listedA eover 
elmoet every oonceiveble teoinies! Tiel& in militery service, 
end while reletively omell -rorortions of the Merinae need- 
‘rer trainins ofn he sent to than, they nevertheleer conati- 

tute centers of stu4y, Sevelorment, ent informetion in the 
teehnicnl fiel4 concernes, The men in sue « Field asgoei- 
ater vith, en’ te often teucht by neecoreLeeicned officers 
who heve etten?*ed the central seeocl, The infiuence of mieh 
fehncle om the rotiration tovarl e@vannement an? en the proe 
fietieney af wen in the technics? fThlel’s cen hearly be over~ 
agtinated, 

In thie canneetian, 1t ie noteworthy thet while there 
are many teehnic®1 Acoocla availame for the training ef 
tectinicel-eneciniist noneommienioned officers, no anslorour 
proviftion i made by the Marine Corme for the instrvetion of 
line snd nother noneomedasioned officers in the fields of 
leeferthi> ent feneral taetion, Thiag inetruetion 16 ecvered 
by the locel @ehoasl@ an4 on-the-job treininge referred to in 
the penerel peliey. 


Suomonat, Toning Direriivesn. 
To more eneeificelly orient cort and ondt commenters 


an their ezeertion of onathee fob troinine ort in the con uet 
of nost or whit e@oole, the “erine Garne hae in effet eat 









Bp, th % Maxine Corps, 26 cantesiber 
ONO, Tesuet by mnerter®, U, °, Marine Gere, dnckhaafeem, 
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thig time « “irective entitled "Tnédivifnual Teeining of  n- 
. «J 
listed “an, * 20 cuote froe the @Lreotive: 


The orimery purpose of tiie orler ie to set 
forth the atandertaq of ganerei militery orefi- 
eleney Tor enlisted men of e123 rents, in secoré- 
ence Wit’ the sbjeetives eet forth avnove, “ni to 
orereribe tre winirunm tereinine requirements neces-~ 
tery for atteinment of Wanee etenferts, . . . 


fa reagents nonrommiseicned officer training, this 
direetive atotes: 


o « « Jt is not esneidered fensible for thie “enf- 
euerters te -recerihe a greeifie eahedule for non- 
cormiesianed officer eahools. “owever, osem com 
menmter te ex-eete4 to ensure thet a11 non- 
ene@ieaione? offieere ers thorouchiiy fomilier with 
the fubjeete orescribe? in rereprenis 2 ené 9 ene 
to rnrenere a prorram for 2 noncommisaionsé officer 
techool baeed on the aubjocts Listed in those narre 
grevhe, Ae eet forth in reference (b), @vue eons 
rigeretion anll be given to service exserience of 
ionecommiseaione? officers, and mueeessful corpletion 
of en @xeminetion annually in eny of the subjecte 
Ligte? herein may be setented es evidence of pro 
Ticieney 4n that eubjeet without further treining 
rewuired, 


The recuiretiente vreseriked in oeracreche end %, ree 
forred to in the cuoteé reragrech tbove, ere axe follows: 





All corporals end sergeants shall porsess a fa= 
milierity with and a enowletge of thore mubjects 
resuired of ~rivates end rrivates firat clase te 
fuch © degree ea vit) en®ble them to rive inatrnue- 
tian thereon, In ed@ition, they will be thoroughly 














2 3). Oter ur a, Ww °. arine Ceres. 2 Fevrusry 
19%9, yer, 2 (hb). reeued by Ferd-nerters, 1. ©. Marine Corps, 
Naehington, ©. ©. 


®. Ibid.» rer. § (eb). 
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femilier with those baric, technier], ent teetien) 
subjieets Listed below. 


(@) Beste gubiscote: .. 





(3) fe SGT ine F; Bae eek Cree. . P 
(oe) Teetioal @ibjeete: ... 
(1) Sgouting one oetrolling. .. . 





The "“aubjecte recvired of orivatees ant vorivetes first 
cleer,” which cormorcls an® serroente met Erov ts the extent 
of being able t> teech in then, ere: 

Ragin evb jects: 
Mrili for foot troops. 
Militery eourtedy on4 4ireinline, 
Vilitery esniteation ont nerennald byriere, 
First Ag, 
the peek, 
Clothing em! eculipment. 
Interior guard éuty. 
Defense egoainet ehemics] attaelk. 
Shelter tenta., 
intdividuel protection, 
Seeurity of militery information. 
Teennicel eubfecte: 
U. ©. rifle, esliber .7°, 
i, \% ecearbine, esliber .30 7 en? "LAT. 
Prewvnine eutometic rifle, esliber .20 W198, 
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Fan? ent rifle crennfes. 

“Jementery mon an? serial shotogresh reading. 
Teeties! subjects: 

Seoutine and netrolling. 


Combat siefale, 


Teeties of the firs tear. 





All staff eergeants, tee>nicel sergeants, and 
maeter cerreants ghell onsseee a Knowleére of those 
rubjects recuired of cormorels and sergeents to euch 
@ ®erree @e will eneble them to give instruetian 
thereon, In ea@dition, they will be thoroughly feo 
milior vith thnee beastie, teehniceld, ont teaetiecal 
nubjects Listed below «sa recvire? for the eaterory 
of ® ormrnieagtion, 





wk et he on? #é A e a e 


Meloevure (A) to “onernl Cwfor Burber 10, entitled 


“Qeenle Annuel Training Crorrem,* eete un this "Syllahve for 
fan-Comriesioned Celools,” covering these subjects aesioned 
for etuty in veragreshe | anf 9: 





Tae@iniocue of Inatruetion 
Interior Cuard Puty 
Technirgne of | 


h 

i 
Command L 

rarptes, “eviews and Ceremonies 0 
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Haure of 4n4 pyr 
Compmam le ent Satf rrete 
Sergeants ' 





Yan ont Serial “hoto Venting 6 é 
‘teovutine and Patrolling 6 0 
Taeties of the Rifle 
“cual ent “Latoon 1f 0 
Teeties oT the “4fle Company 16 
"S1itery Punctionse in 
Powestie dieturbencer L 
TORaL, 2 30 


ihie, then, is the broe’ treinine “ireetive to the 
Merine Corpa, a2 it relates to the indiviewel training of 
pencommiceloned officers, “hile the Fleet Kerine Forces are 
enecifically exelute? Prom commiience with the above stenae- 
arte en resuiresente, } weieh in@icete thet senernte train- 
ine CLrectives will be ireved for thoes Forces, the conses 
nuent directive eeteblishes the recuiresent of “indavituel 
nraficieney in mil... subjects reqvired by . . . GCenersi 
Spier Pumber 10 in the oeee of proun? sereonnel., . . .* 2% 
in effect, the recviresente for noneomiesioned officer tring 
ing svete? eheve ere earrlicable at this time te virtually ell 
Marine Corme orpoenirsetions. 

It 49 ammerent thet the training resuirements eet 


forth Sbove enecify training in sebjeets wiieh shoul? ifn éene 








1, Ibu, ror. 3 (e) (2). 


rine Corpa, Yrehineton, » Per. 13 (0) 




















Aecrge repaly the murrent inetecuacy of neneommi¢sioned 
leoterghin, vie., teemioue of Inetrvetion, teemicue of rom 
rem, em teeties of the rifle ereved, ~Letoon end sompeny. 
Rut this training is 4one on-thee job, on? in leesl post or 
wilt couorle, ‘8 8 pesult, 1% may ba illeorgemized, or ax~ 


cellent, S®ceorling to lees] esxntitions. 





One the.job treininc le, secorling te Thiaelli enf 
Brown, * “by far the mort frecuently used mathos of training" 
in inévatry te@ey. Pevhere 4t® abie? edvantagen te the 
Marine Corp, O¢ tO intwetry, are the twofcl4 economies: (1) 
formal eehoole for the nurnede need not be establighe?, 
stafie® and weinteines. en? (2) vereernel in treining ean bea 
ured profustively in their own arpanizations, wrile Learning. 
But on-the-job training hee sericue Jisnfrantares. "iret 
pmone theve is the rietere of ateurine thet 9 censble lester, 
or tee’nicien, Le # goo? teacher of lemersiiin, or of the 
technicsl-enreinity. It hae been etetel efter stuly of "exe 
perience’ onsreatore” of infuetry that ". . . ouch an aperstor 
in often net canable of even Gemeribing the method he uses, "” 
Called wren frennently to temeh bie men, the Werine 44 









1. Mivin ©, Ghinelti end Clarenes ¥, Orewn, Lang 
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untoudtealy rore cuslified te inatruet then the “exnerienerd 
ooo tor"® of intvetry, but the weakneer in the metro of 
toinine i° fom. eentel, an’ wrobebly nonethelese consider 
eble. Then, ton, the omeretar 4? intuetry usevelly nests only 
teach a Sechenicel or phyeierl proecets, weile the Yerine 
must [> thet On? aleo impert atilio in leeterehins ant bumen 


relations, sills more Jiffiowlt te teae> under any circum 


stences, 





While most of the commantere uf costes ond orpaniza~ 
tione sorurilously Aicehemge their resnoneibilities in the 
matter of noneormiasione’ officer aehocle, many tin’ ther- 
selves uneble to 4 the job effielentiy fer various renpons. 
Ament thoes ere eonflicting duties fer the men coneerned, 
eapeeially in small, non-Fleet Narine Foree wnite; itek of 
Caoeble perfennel, commiesioned or noncempireionedl, te or 
gonize end inetruet in the wehanl; «en? inex of the shysiosl 
feeilitios auch ss terrsin, texts en’ cleetroom, which ere 
nacearery to en exe@limt e@abeol. 

Although no etalier of the effieioncy of Deet en? 
unit sebnole in the “arine Germs are avaliable, vergena? ex-~ 
perience on” reeent visite to servers’ rots infinste thet 
while ame eehoole ore extremely effielent in temelling lester- 
whi> end tecties, the Mering Corne-wite efficieney if relae 
tively low, THAs Fi tertian exiete mat beewuwe OF Inet of 
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official eoneern, but rether becevee ef the wide variation af 
eoniitione existing in the Aifferent roets of the Gore, 

wiieh renter it Giffieult to esteablieh end contuct better 
noneomaiagioned officer treining, ‘é@leo, it 1® rore Aiffienlt 
ta monsure ond determine the reeilt of leetershinp training 
than it te to mecsure teelinicel orefielency. ‘e 8 result of 
this, it Le not too reg@éily ovrmercnt how insdecuate the trein- 
ing in lesfter#hin erille Le under the existing on-the« job 

ona unit @elool treinine ecysterm. 

Vevertiolese, 1t muet be ofrdtted thet Eerine forma 
noncommipaioned officers receive 8 rood ehare of training 
Hrouch on-fhe job treininge *n4 ettentenen at nost or unit 
Seroole. In the metter of leetine and hen4line men, the 
Yerine leerne much by Aping-<-exeeutine hin @rtiers se © mre) 
wnit Lesdereoni by imitetion~--observine en? moteling hime 
eolf efter teeters of Aemonetroted sbility, with whom he 
eons in ocnteect. 

It ie orobable tant the Merine line noncommissioned 
officer if 6t lewet ef well trained fer hin job me 48 bia 
enmunterpert in other fervices. An Simy member of an inter. 
Service Crour of treinine cbeervern recently rerorted ae fol- 
lows, after the rrovn hed toure’ yerious beeie treining ine 
eteiiatione of tho erme4 servicee:! 
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ina. [nate lletions, “het? .. Van *-uerters, ¢ Tee nt 
pn, ve ix, Yew Jowwey, 15 Vareh ones >, 56, 
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» «© « “ie peombers of the committees alas, in 
Caeir exmlorations an the aubjent af laafershin, 
Fount thet There wee nothing in the Peruler Army 
tofay which eerrecche? tie orcfeseiensl noneammis- 
sioned officer ve he@ in nrentwy Gey@, .. . The 
MaTine “e8ste> “erynont seemel «€ meek more onpable 
in@ivi?vwed then whet the ‘omy hed. . 4. . 
for curpeses of eampariecn, the lower level ef ef+ 
feetiveness of treinine for noncorsisasioned officers mey he 
consitered «¢ the treining ern*ucted in minimum complience 
witn the “Syllabua for Uen-Commiseioned seposie*® sine the 
treining Acculred in the nerformonce *f reosuler, omthe- job 
lem4erthin “Cuties. “The meseurebio vortion of thie training 
offered if® ahown for ceevorrigan on Gravh 3, @iecueget later. ? 
“probably reflecting the hirhest level of affective- 
nese of noncommicetioned officer treinine unter current 4iree~ 
tives ere the tim formal cabootle onsreted by the 1st en? 4 
Warine Divisione of the Fleet Warine Porte. Oreniee4 in the 
late suemer of 1979, theee echocle are outaten®ine etternte 
to dmrrove the nunlity of nonesmLesione4 officer training. 
The structure of the senools, en? the orgenieation ent content 
of covrsen sre chpnificent in terms of the treining nemie in 


leafersiin ent fensrst teectioal Enowledéece, 


Fak 2AV3S500, Schon s 
To clerify unferatenting of the let enf 24 Merine 
Pivisions' noncommiestoneé officer rehoolts, the following 





i. Sere, > 24. 
&. iIntm, om. 29, 4c. 
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nreliminary camneriaen ie offere@?, es direetly excernted 


tae 3 
from tne omere estaMisghine the eoheote,?*' 


en4 frm other 
official osrreencniances: 


lst ~ tet Warine Divdieton Yor-Comisaeione!l Officers 
Senool, 


24 - “division ECO “eedera'! Courre. 





lst ~ Pive weoks, 206 hours. 


28 = Four weekta (double-blerke®), 154 howre, 
dumbex of indents ner Slees: 


Tet = 8S (41 from let Divieion: & from let Yarine 
Air Wing). 


let «~ To provi’e training for Non-~Commissioned 
TTicers in erier te cualify then far trean 
Lesfing auties in the Meet Werine Foren, 


24 «- (1) To Gn®oetrinete ent 4evelow the recui- 
elite cuslitder of Las®erfehin in the staff 
non-com™issioned officers of the Pivision; 

(2) To intoetrinete the aterf none 
commigaioned offieerf in the basie vrine 
einiler and teehnicvues of wilitery inetrvetion., 


; 1a 


| le, dali fornis. wy magus, 1080, 














2. Dvd elon Ae | Memorrna” Mumber A4-h9, 


Vwi 
: odAounrtern, 2A Marine Divieion, 
Toa rth Caroline, 1 “Yovermber, 1949, 


3, , OTf Seer tn Charges, "OC Lemlere' course 
heodetant ou ef cf tart, On, Wendque 


gt) oa keptae OA The 
eion; "TD/erh over 7795-4, 1! Webrus 50. 
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MAGKS 208 “uel fie tions of J tutente: 


tat ~- The atiwiente of the firet cl*as were choren 
from the renk of sergretint, 


23 « The studente inelu’e staff "Ne of the “line, * 
conmiesery, motor tranenport, ertillery, end 
ather fields, who Geet Gertain adaminietre- 
tive recuirements. . .« . 





Creche 1 ant ?, raeneetively, ~resent the contents 

of the let on? 24 Merine “Svieions' eurricula. 

From the cutreet it con be @een thet, while the 
eehoola sYyetr simiier in externas, they are setuelly very 
“ifferent anvrosehes to the oroblex of tepehing leetershir 
to nonromminasione?® officers, The miseione cf the eehools 
indicetese the varistion in trrromeh, but 1% ia anly after com 
parieon of the ecourees (Orarbs 1 ont 2) thet the variation ie 
Tolly reslicat. ‘The Jet Division soprosehes tre vroblem by 
Piecing ite w Jor effort in ineuring eommetence in the tech- 
nicki end tection] flelfs, The 26 Mivision rives very brief 
treetmhent to thet bherect per se, but rlecee mejor emnhasis 
on © detailed treetment of lettersiiin On? Military instre- 
tion. *owever, the litter 18 made the veliele of consi@ers 
able teennicel] on! toetics! tretining. Tar ememmile, it will 
be noted thet the let “ivimion devotes § 1/7? Raure to "eeder- 








phan mad “ormze*? an tne fore of: 
Prineivolies cna Teehnicues 21/2 bourse Conference 
Treen henZine Werel#fes 3 houra Preetios? York, 
Tiel4 Sxercige, 








1. st “ering Division, op, e1%., Annex Able. 
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while on the other hené, the ?8 Division Sevetes 40 Neure tr 


Tantermeint in trie form: 


Prineinion of Leadershin 16 hours 
Special Lealerchiv Teehniaues 15 Foure 
Taetiea? Leomersdsin 20 hovra 
“yeetien] leederahip “roblems 9 houre 


Amman, in the case of treining in military inetruetion, the 


lst Tivielion »ereeente 19 1/? houre @e follova:” 
Principles of Inetrvetion 2 1/2? hours 
Treinine *i4¢ 5 nours 
'tuttent Preeentatians 12 houre 


wherese, in oontraet, the 74 Piviaton avbeourse in military 
inetruetion inelwee « S12 bourr tote) of? 


Prinaiples of “Liitery Tnetrvetion 1% hovra 

Teennicue of Veapons Inetraetion 16 hours 

Teohnicvne of Instruction in Man Peadine 14 hovra 

Teehnicue of Instruction in PRasie 1% bours 
Fubieete 


Waile they very widely in eoneent, both eystone rre 
selieving valuable reaulta in improved lenferalin amang rone 
commiraioned officers, “95 Aa hes heen etoto® earlier, lentem 
@hin invalven * combinetion of teehnicel comnetence, ant whet 
hee been elle eininistrative coemetense, for lack of « 











1, 24 Marine Pivieion, ov, eit., “yilebue end *chedule. 
2. ist Marine Division, ap, e@4%., onhex Able. 
* 24 Merine “vision, om, git., Pyliebue ane “ehednu le, 


h, ans) Le. : thar, from the Com=anting Ceners!, 
24 Merine Mivision, cated 20 February, 1950. 


5. “tetements by three renior officers, Let Merine Pivicton, 
personel interview, 1 Arrhi, 1950. 
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better term, | To 4anrove either of thesa commetencior to 
eny Aecree ie to imerove leaferain, Put te achieve optima 
reonlte, it ia believad thet training cevote? to these tro 
proat fields muet be corefelly belenced in euch menner oe 
tm fit, ae clowaly es voetibla, the Jenonetrated needa of the 


typicel Marine nonecemlesione! officer. 





For o further enaliyeie of whet inetrueticon ise heing 
offere’ to noncemiccioned officers at thie time, it ie §1- 
luminetine to carmere mejor eenecte of the siniew) treining 
require’ by “Marine Come Cenerel. trier Number 10 with that 
avacentoa by the Verine Mivieions, as revrerenting the lower 
Yevel «nf bicher level, resrectivaly, of the treining offered. 
Gud « comrsrisen ic vieuetly presented on Jrach 3. For 
water nerepective, the Testers!’ Couree af the V, %. “rmy is 
@leo vresented in the Grath., This Gouree is dieauseed in 
Grapter ¥.? 

The firat anverent eantreet in ocntent ie thet in the 
deters: aubjeet of lemierehin, ere the 24 Niviesion's 6 
hours fer overshadows the & Sourt of the Genem2 Orter, the 
§ 1/2 houre of th® Let Tivision, ent the 2? hours ef the Army 
Course, While ehenifieant, thie 44fferonce met be 
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evant tio’ ineewuch «@ tre leaterchin wortion of tie 24 Pivi- 
sien gooree inetitne © Caw itese commerntie to others not 


T§ste? unter lerTerm> 4 in the 2 at Miviewion earees: 


The header in Invfentey "elile ang hb hours 
Cerearante9 
Combat ortere 1 hour 


Powever, 10 Le notevorii:iy thet the former of theee iteme te 
taten up in eve meiner an to stroes the noneamiseione” 
officer's function ef a leader, en? not merely t+ tewer the 
@rill er eermmony for an’ of themes tres, 

“intlerly, in eonneetion wit: the "Alitery Insteue- 
tion ereinine om Cranh 4, the eenarent @learenaneies between 
the enirses noted here must be intermreted’. The 61 hours of 
Me 24 “Lvisian couree cotually ineliutes ¢ eonsieradl.e 
ameunt (84 courte) of Mon Seeding, Snete “ubjcete, on? "earons 
TInetrvetion, of Mich teernten? evbjecte the enuree othervl ee 
ammrosrt to heve co 11ttle 9 eormarel With the lat Divieion. 
It muet be note?, Sowever, thet the e-rrendh to theses eub. 
jeetea ie throwth the teseine of bow to inetruct in them, 
Mia omeMto-a tr se 'Lewe the Fusl odbjetties of tene™ine the 
eudjeet wetter tteelf, ond more immortently, ef teae™ing tho 
none feeicne officer “ew te bo © better inatruetor in the 
eubject metter. 

In Seetics ont Teehnicve, the let Mivicion eovres 
overghiotiowg 411 oters with ite totel of 199 bourse, Thie 
Gouree, slown in 4eteil in frerh 1, eives the stofent o firm 
fountetion of teetion? princioles en militery tedhnicuee 
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whic’ are without foubt valuelle te the @entor nonesmmiesione= 
officer ant ratential Junior officer. It mort be notea egein 
tim t toe arvorent startere of thie tyme of Inetruetien in The 
Of “Avileion esurre if ant entirely reel, in thet aome teeties 
ent teehnicus are fount slagetere in Wie latter aourse. 

in oonwidering the Giffernmess hetveen the lower ant 
Nigher levrele of treining efferet, both in esount onl eantent, 
3t de eignificent thet the lower level preorecents that traine 
ing made rvdileble to rertars five-sixths of the neneomming 
pionet officers cf the Corme, the “Isher level to roughly 
one-sizth. “herefore, while the Pivision sehoole represent 
© leutable eten formrri, they ere, 8 presently utilicod, not 
en efesnete solutian to the Compe-wida noneermringioned treine 
ine robles. 

Me overall agnect of Yering Corns ronoommiseioned 
atficer terinine becomes vielble on © result of the fore. 
Poinre: the renerml tentenay to stot © 1 eoronertionstely 
large amount of treinine time to the tesehineg of teectiew and 
teabniauss, ©itD «© eonaecvent necleet of the aériniatrative, 
OY leatership skilio, (In tuie, the 24 Verine Division 
s@hool is etyoiecei.) In other worse, the tynicel neneommdae 
aionea officer training ineluder relatively too much of the 
familier, the mubjectam tter bemt-Known, Ont e@eieet to teach 
(for the aevereer Nerine offiesr or neoneommissional officer); 
and too little of the thine* wich those in euthoraty ineist 
fre neeimi. Thete would @eem to be, by implication, at leat, 








more emim?, Oeyeroloricel on4 seelolorics? hese@ for the 


mrayer unterstenting ont hen*)ine of ren. 


The @lonificent reintea te be note trem thie compart 
eon ave, Tirgt, the extreme veriehility in contert betwen 
the teo Vigh-lavel eeliccls, cpereting vwnder the same Merine 
Gorne directives: sn? neecet, the extramsly lov atenfer? af 
fowining reysire?, ant agereelirhet by Marine Compe Cenersl 
Ordex Sumber 10 in corperiaen «11> the much higher stanéarta 
of training set in the two “ivisionel eereele, It 48 eon~ 
Oluged thet the vartability in eomocent of training should be 
regonei le? et the Marine Sorre level, to imeure Aue rerert 
for bot! the eteiniatretive (or Lesters>in) ant the teenniear! 
negle of noncormiegioned officers. It is further ecneluded 
that the verkability heteeen te ttantsrte of the bicher ant 
Lower levele« of nencommiceioned offierr training sheult he 
Petheed hy the setablislment cf #8 higher beeceleya? of Hering 
Carne Ete peduiresents, an? @ome central @Qeheoling (if nese 
Sibia) for thece in wil] poote, if resi Seroverent te to be 
mage in the Les*erehin tmmining of Merine nenoomml ertoned 
offioeres, 











ChaArTe IV 


DT eerInN/ TIO OF MONCOMMISRION ED 
OVPTOUOR TRAIVING MeEDe 


inimocusiian 

Ae neted in Chenter II, « Aetermination of leadership 
an® taotice? training neete wae enught through two pvenwes 
of epproreh: onm frenere], end one evecific, The firet of 
theee wer a review of moterm thought on leaterelin needa in 
the armed servicer of the United “tetes, focusing on the 
Merine Corma in nerticuler. “eecm’ wee the jcb analysis ent 
opinion-survey, wiich were eon@tueted in the hone of estebliah- 
iagw a more edeouate job daseription for nencommiaesioned of- 
ficers, ont other relatively objective eriterie of training 
needs. 






Prabably ef a peeult of liberal trends in our rovern- 
mental and eceia? croeeseen Curing the leet twenty yeare, 
Lemlershin in every chree of Mperiean life hes come unter the 
feriutiny of the peerle more than ever before. “aes communi- 
eatione heve mote the ectivitins of cur great ant neoreprrent 
Leetore the #ubieet of Jmily interest an) esnearn to virtually 
#12 eitizens, The eritien] neture of world offeire chernens 

hh 


+ 
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the citicens' interest in every reneuver of nolitiesl and 
rovermente’ leecerenin, The rieine eocial emnecionenesa cof 
the bulk of ovr reorle @reates.-endl in turn, stere Promaan 
Aanire to nerticlioete in shaming cur cesrunity enés. The 
EPowt of lerve social rrovre eveh ag the labor unions, with 
their loreal en? national hiererehie®, rereit @ocial rartici-~ 
petion b¥ Lleree numbere 6n% onren’rre 6 heichteneéd interest 
in tae Locel ent netionel leaderrhin, 

Thie incresso4 soelal econselouenesns ent the habit of 
eritios! scrutiny of lentershiv by the American neorle ree 
sulte® in © wost eritic#? arorsion] of military leadersin 
wien unerecedente’ numbert were oolled ints cervice in Vorla 
Yer It. nffler it to say, the eaetereotyned, ol4-tines, hart~- 
boilel sorprosach to leadership whieh het worked ell enough 
erior to oni curing orld tar I (albeit with much resenteant 
on the part of those lea, ov arivent) wae no longer @ eatine 
fectory solution, “or one thing, the everare level of eiucm 
tion of the civillien—sol4ier of the lete var wee far shove 
that of Yorl4 ‘ar I, Goeneratively intellipent, en? enxtloue 
to leern en’? unleratent, the earvicemen of 190-45 needed a 
less arbitrary, more untemtentine, end sore obviously eaneble 
tyne of leaderohin, if ie notentiel service were ts be ex 
elolte4s to tha mexinun, 





ee ee 


1. Raymond 9, rostie Tenor to the | Ti. x0 conte 
Nr Mtontfor, *t al, Stubioe an Toaial caxahaloc 


gard uae. XL Vol, I (me & erioen "c ler: Alustment Turing 
Army ldfe), om. 791-2, Prineeton: ~rineaton ie 
Praga, 19h, 
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It is iniicative of a lack of that more~enlightenel 
forn of les4ershis, ~etterne?® to fit not only the needa of 
the Gilitery wut eleo the needs of our raemmle in services, 
thet eo much ermiticer? coment on silitery lesferehio, mili- 
tery justice, st cetore, bmke ovt immadiately efter yorl4 
war II, Mlecounting thet portion of the unreet which pay 
heve been Comrunirt-ineoire’, the repetion orvertrolags inéi- 
onte® of eres in Wich terroverent wes, if not immeiietely 
necessary, Certeinly 4efireble for strencthenine ovr national 
integrity on? ovr potential for future emerrencies. 2 


Marine Goros Menifesteti ans 

While the bulk of the erities] noet-war attack on 
militery leaterehin we eimet ot the Arey, certain reflections 
of e¢ fimiler, elthoueh lege serlovr con@ition heve been seen 
in the iMerine Corme. Cnn importent Benifeetation is in the 
unrillingnese of young “arines ts make tho Marine Gorme their 
parecer, witch Le evidanend ine very low rewenlisteent rate, °*? 

indicetions of grawing eencern over the inetlecuacy of 
lem@fership in the senior nonemmedenioned ona Junior offleers! 





te Samuel A. “tovffer, ot £1., op @ht., >. 379. 
oll , CERAIIERY or the rite ot ped Cnaer 
Tt. Marin® Corse, waar d ie 







Pereonmnel Kon*minrtor, u, oy mmrtae saree, weahingten, ™. c., 
Aetoher, 19L9 
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revixe haya been reany in the recent weet. The Commontent ef 
the Merine Corea han etete’ thet “Meany junior offieerr ané 
noanocormmiegeioned? officers In aot resaure up to the Nich stant«~ 
arse of jiemfershin reauired by the Marine Core, a \ more 
recent erpresaion of Merine Gores -oliey” in the matter of 
unferstemiine, nersonalicedt leeferthineswhich if sienificent 
of « cleariy-felt need--gtetes in pert: 


Our asorit de coree io bhesed upon the exist~- 
enge of mutual regreéct Dbetwe@a the Narine Leader 
(effierr or noncommissioned offiner) and bie eub-~ 
or inetes, Taaet reaneet is “evelepeé ths 2 OC 
tion omnverstentding andl seruvvleue coneiderc4t ‘on 
for the aig alent by ef the individnal. 

Pesponeibility for toe welfere of every Narine 
in his unit ie vested in the leader: thet reesnoned-+ 

bility cannot be Zeletetet, “either eon the Leafer 
romain ineecersible when the rerennal rroblene of 
bie cuberineteosa caguire hain counsel or moiéance, 
fueh ecounee? or culttnee temen es netience, toler- 
anes, °m the uteuet courtery, 

Aa it hee in the nest reg: iy Ay 
ecntimue on os neraanal 4.204 paeis, clvinge Tue ect 
sideretion to the versonal situation of | 
wLene. wearine ite uniform, 4213 offfenrs on4 none 
eormissione’ officers are enJioined to rovern their 
contuet anoom ingly, 


In rope Girect references to noneommiesione’ treining 
needs, sroitege” ranorted state tios ant observatione on a 
ersun of 749% gsonior nonoormicaione! of fieerr, in renks @s 
fellows: 



























i vy, ©. Marine Corre 
Unowd? 


ienea article, at! 9 —— 








> 
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Yaeter “arreante 218 
Technicel Cerrrante 17% 
‘tert “erwoente 198 
Cereeasnta 159 


fe stated: 

Prom thore obrorwed, it waa lenrned that fo« 
Cay's evarare noncomeLagione? nffieer is 29,4 
Yoors of age. Te hre hed 11 1/2 yeare of formal 
etuoartion an? hes © G@CT secre of 112.4, Fe hee 
het ".5 yeere of cerviee, He L® ambitions es 
evifienceé by hie roenk, well a®eve the nationnl 
GCP everare of 100, ant hee hed more Torre? 
echoocling than the everere Americen mele. Fe is 
very stuAilote toc, ©4 evidence? by the clers 
erefes ettiwined in the Inetrietion Corrany eehoole, 
» » « he 1® ~idely trevele?, an? hee ha4 sonelter- 
ehle combat exnerienre .. . on the basia ef eol4 
atetietias, it woul? avneer thet te@tey'te Leather. 
neck bites fair to ecvel if not exceed the well- 
fountiod revutation of his vretecsesor, 

The study fount, “owever, Thet the everere senior 
nenemMirwioned officer foll short of the merk, dearite the 
obvious latent cenebilitier. The wvubjeeta “dasenetretod 
that they vere well curlifieds ve evertersesterec, or tyniete, 
or eviation emeacieltiete, cr enti-#ilrereft sun erewmen.. . 
Leut/ vost cf them Jewonstreted « rerted Cefieiency in tex 
eireble® ovelities cf leederehip. . . . fthe/ cenge Of Tae 
eporeibility for cthere 4n Merine untfors /ecpeereg/ Leeking. 
- + « The MO jority were cheerved to be exceefinely careless 
an Aye@a, con® feronetrated o SLeregart for svator, tre tion 
eh tourteey, . . . Woeny OOO, whew/ea/ © complete leer of 
in¢cctrination in the beste tnewleere Menected/, . . .” 

“hile this etu@y wer not recvorted ecientifierntiy, the 


re~ert #T leect reflect® ceneldershle eantern on the pert of 





Mey 
sore rently carmetent cheerverd, 


ther ‘Kores ei gt [eo evrg hs»: aS 


2 


“hen ", ‘ener %. “Simeon” rotirad of *erretery of 


var in "esterber 1955, he ateted to iia prainmoival miiitery 
mevietente: 
You heve been reve, bwt mot pretel:s eontitent, 
t not array nt; on@ yee hevo weldet the tre 


Renfos rhlitery cotentiel of this od into 
* erat ee SE thay t z | 






Conmentine on the shove, Cenersn?] J. Tewtoa Collins, - 
Gitet of "tart, '. 3. Amey atetet: 


Lease vorts/ eur up the reaponelbility fet mili. 
tery lecjersa in eo demoercery cove to tira Mation, ar 
wert an to the e4tisengaldiers who ere in their 
care Mile eervine the eclore... wo feel thet a 
ta3 recuivement ef comren® teday, be At 
ahodiG be tn Ge ery of eny free seerle at any 
tine i te provite on enever to the eoléiar'e 


susstdh tae in cur arey asrnst be founded unon 
. ant unineudiring bat ine 
weed Dust have ha Sea kepaete & m rermect | -_ 
righte end peamonribilitier of the 
Nerefors, the American sottier must bo lal—wnot 
avivan, fo be YoA, he must thorcurhly untaretend 
vet he io onTled wnmon te %, ond ving, 
Finece nurcomtincioned offiogrs of eteff crease, ere 
Alveys Tooke? uno se notential officers in esse of natianal 
emerrency, certein of the reeormen'’ctieons of the “eeretary 
of arts Toor? on tiesrslniiete? ‘tente Reletionshin's’ are 
1. Mite Week, Te “uniey Merasine, “ovrury 12, 19, >. 2. 
2. Wate eh%. 
3, tevffer, fy e48., ms 32¢. 
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aleo mertinent. The firet entry uniter the heesing “Training” 
elgnifloantiy reenmrende: “That, Inediition to the breiming 


Intacwmisal subleetis, ened cantitete, shether at Sert Point, 
en ROTC unit, or Officer Ceniitete “ahool, 








nel _monerenent, en human relations." (Iteliee sun liet. ) 
Tne Mief of Staff cf the 0, 7. Air rorce! hee reeote 


niset the "need for o treinine vregrar for noncanmmleasaloened 
officers in lesfership ond @enersl militery avbjecte of eo 
commen? nature,” statine thet "at leeet an interim treining 
program ie neeceserry to raiae the generat level of profi- 
elenecy en efuceticn of Air Poree noacommianicned officers. ” 

Rear sfmiral premte,* the Chief of Neval Vernonnel, 
has etatei: “Lendernliip must knew eee with eelentific and 
rocisi edvence--~intent, it Must eteay out in front... 
lepdaranin espentieally Jeols with humm releation# ... in 
our modern denoerney, lesderelin leeAe rather then 4rives: 
one of ite funetiona is to teech on4 train. . . i" 

“Meany rere utterences such 88 tohoeee euntedA ecowl4 be 
Piven here, lonting safe4 weight to the there running throurh 
them, Thet theme mey be Quemericel thus: in e@ worl’ of ent. 
stently incrmecine teehnolory, where hoewy tenenTence for 





1. infra, pr. 72, 73. 


i "4 "h. foent eee egeen el aa + = os —— . =. 


Sureen of Reta) Perachinel, tavy repertwant, 









Dp, C. 








safety ifs oleesed tivon eleetronic nd mechenical Wearons ang 
ecpslex teenicves of war, e#re ruet be axercise? t insure 
thet offLeere ené® noasommis@ioned officers 460 not hecoms ¢n 
conesrned with ee stery of the tecnicues thet they neplect 
rieacnete nrenwrstion Cor sound, untereter4ing leaferehin, 
Tie theme Aes inedeernbic, nrefoun’ elenificence for the 


eotern treinine of malitery leeteras, 





in the firat portion «of the job ®nalyeie nmert of the 
project, the job @eeerintion given in Falitery Sereumetional 
Precinity 03174 (Infentry tit Leader) of the Merine Gores! 
Oe Were? wan used an the eoint of Gonerture, It ia eige 
nificant thet thie description coneleted almost entirely of 
activities of en owerationsl neture, end mete no vention of 
any eetivities in the hman-relations aspect of leadershir, 
In @ Word, they wer@ all ¢% _eotivities, vresiming the 
Sveilability of & Welleciled mechine Tor unew-the rifle 





elftoon. They reflected’ ne esnesiAerntion whatsoever of the 
problem ef en utllieing the men thet they efficientiy >lLayed 
their intivitual verte in thet mechine'a Panetioning, 

It wee for thie resann thet the bulk of the sétivity- 
atems afifed oo © reevlt of the vrimery Job annlysis related 
to the non-teehnicel, rerannaleecuation sanecte of leader 
ahin, It is Pelt thet an unmferetentine of theee eetivity~ 
itema 18 necearary if the refwlte of the survey pre to be 
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fully commrehenie?. The items ere @s frlloewe, vith @ dvrief 
atetement of the reiron for inglusion, @se errropriate: 
I Ol. “enegwes grewne of men in the effective Secor 
plishment of necesters, non-combrt tacks. 


(Tn view of the Aiaverate emounte of time 
anent in teetiom? eri nonteetios!] lester 
gnin in repuler gervice, 1t wes felt that 
nnt enoush oonsideretion en? treinine ie 
eiven to the tatter, )} 


*, Melerstes tasks Wisely, supervieing without 
intervening unlese ebeclutely neseasery. 


(The valuaMle atudiese of reCrecor’ on effec- 
tive leaders ir ent ftnb satiefaecticn in ine 
dustry acre to the aonelvusion that to give 
oman a speeific aerwe of rernoneibility in 
whith he oan be relatively inderentent te 
exereion initiative in @einge the Ieb 18 @ 
key feeter in wT td née an® inb gatis- 
fection, Alea in = Yetn Colonel von 
Snehn? of the German Qreay stetet: “Thais much 
ie certain, thet we ern only bring ur end 
train evbortinete loeters to heve inderantence, 
initiative, om” fontnees of qin 
if we 45 not erib, osbin sn Se ee 
mether give thee freedom of setion, within 
their elicttet exhere. ) 


3. Golvea probleme of non-combat leatermhin by 
retional metho’ aimilor to estimate of the ealitu- 
ation, rather than by “offhaend" methole, 

(This enrang from the feeling thet rets 


nrohlew-relving ie the beaie of all intelli- 
gent setion, henee the beetle of root 












Mlietin, Mav, Pere, her, ves 79 , > & Patremy ef Yaval 
Peypannel, Sevy Pere rteent, “cetingeten, ™ 
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+e tershin, s the Pilitery "Eeatimate of 
the *4tuetion” Le neeeseary te rationml 
weti: nm in @ombet, go fe tlian in acn=combheat 
Witnetions. ) 


. “*ete e¢ © eounselor for the men of his unit, 
when recvested, halping to reeclve their ver~ 


sonal probleme. 


(This cere frem = eonciseration of the 
theranepntie value end impmertance to lesd- 
erghin of letting the men 4ieoned their more 
seriane norobleda with their riliteary leaters. 
The value etere from the eoneideration ghown, 
ag vell og from whatever etwice may be riven, ) 


TCM, tymete eonaietent Qiceinline of bie unit (thet 
Le, he aveide beine Lax ot times, then sw*deniy 
becoming very atrict, ) 

("h4ea ja one ef vetreror' st three fsetora of 
worker seovrity, from whieh eterme job salia- 
feotion «ena effics ency. For trie resson, #né@ 
from experience, thie waa felt to be © funtia-~ 
mental of good militery leotershin. ) 

5. Attends to the hesltr an? welfere of the men in 
his charge, without coding or Lonrairing rer- 
eonal initietive. 

(Thie fe not only of preeticol yalue in maine 
nratuetive 


teinine combat Met ee but er 
4 worsile, ween by the Hawthorne 
tutes 


Vertern rieetrie “tudies,” men's ett 

tower’ doing their jebs well is amet 
prove’ when they know thet Fay or 
Leaderehin) is trying to helo them ~r > ~ imorore 
condi ti ong, } 













1. “MoGregmar, one Alt. 
2 Mw, op cit,, nm. Tll7, 











i? 


rf 


ij. 


Sh 


Fetes © gon? axeenle of eonfuct on? of effective 
aetion, for those under lis charre, snd for 
others carding ic cantect wath Aim, 
(fT {ie woe Inelaied in the howe thet training 
4n it might erwdicate that bad trait of 
leaterahip typified by the *"San’t do ef I gow 
fo ae I eoy" attitumle. ) 
Takes & persone) tnteareat in the men of hie wnit, 
etriving to learn the abilities en’? lLimitetions 
or ese) in Icing hie fob. 
(This 4tew erase Trop esns#idoretions wich 
ere svecinetly eet fort) in Marine Corce Gen~ 
478) Order “umber 65--4umeniiy 4, ) 
Informe bie wan of whet te going on, ené of what 
rert im claye’ by their teat in the seccomrlish- 
nent of the genera) objective, 
(Pefer ta TR? sbove. Pergonsl exrerienee 
amt the feat thet tifa sooint is ele one of 
Ketregor's key a ee in job setie*setion 
lef to incluelon of thie ites.) 
Cultivetee en attitude of optieiow anf e-proval 
tower! the work of fie ren, end the ectivition 
of hieber orrerizsatione, 
(Wefer to Nete under I Gc & above.) 
Veen effective teoching tee®nicuer in hoing 
inetruetion for the men kh atte 
(Tie item come from eee eee 
marks of the 
on aA Geficiencies. ) 
Conévets intelligent, temremte nhyeies] treinine 
for hie rroun, 










ne Se oe 
"Kables dered 











5. 
ITI Al, 
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(It wee felt thet thie eetien enhénees the 
nAonow*2eaianet Ie@tere! preetiga, ane the 
vel anbeine ent eetiefeation af the ren, Alan 
{1% wee Pore’ that e*herence te Tie item 
risht oreyent hervefnl eayesies? treining, sueh 
ns — af thet een "ueteo® Curing Yorlé Ver 
TI. 
Takea renvoonet bility for fi Metione ent for 
trase of rie wen, reper rtiree of cuteome, 
(This, lite I PD 2 ebnave, come from @ conalder-~ 
ation of the Commentant's regerts on leafer- 
shin deficiencies, ) 
“roves himself Cenentdeble under all con4itinnse. 
Leerne to be an exvert in hie aecipned billet. 
(This afrits the orimery need for teehnical 
commetenne sa 8 Tounleticn of foot lesederenin, 
but ronliszes thet comnetence comea beet frem 
a nerdonel affort te crin it.) 
feevs to underatan4d humen neture, fe @ better 
besie for vumleraten@tinge ont erployine the men he 
@etie vith. 
(Tris comes fro the widely=boee4 resiLestion 
of tomy thet lesderfhin over Ameriesn eiti- 
rena ruet be bere umon unteratentine ont 
rutudél reenset, ) 
Meinteina hiph etanfarte of 4eenrur fn of corm 
eona] @>-aarenee, 
(Yefer to I ¢ 4 above, ) 
Ttrives eonstuntly te imerove himeslf in the 
teahnicver cf lealerrsio an’ eanagrenent af ren 
(Nefer to II] A ? sbeve, ) 
Cultivetes an intereet in, "74 keens rbraesest of, 


nev feveloourente of use to the militery rrofeasion. 








54 


(Thig wee inelute4? te combat *‘atatue ous" 
tinkine in beth the teaainicel ene hurane 
reletionsa fields, #« @n “18 to future m314~ 
tery ef ficlency, ) 


4, Mointeine himeelr in pent chyeine? esntition. 


(It wee felt thet only by thia merne eoule 
the leefer give the vretience On? sevn4t judge 
rent @o neeesesry Go the vroper solution of 
hia mr bleme, ) 





Wie Job Analyele: thie Job Deserintian 
Ac stated in Chawter 1I, *he vrimary job @n®iyeia# ree 
euite’ in » job deacrintion which war vee* #6 The beele of 
the ooinion-survoy sueptionniirs, Thet job Crreription am 
hearse @s Jert © (Aetivity Liet) of the Cueatienneire, in 
Mroon®ix 3. Kovever, certain at’itionse on? emen®mentea were 
suggested in the ~uertionneire-returne, ith these, thea job 
@eeeriotion ws foreuleted in ite finel form, Thie is re- 
profues? in frnentix 5, 

Itemea ere listed within enterorier in order of their 
OFereall immertence to eueceseful noneomiesioned officer 
lepdereshin, «5 evidence’ by the survey. The reletive noei- 
tiona of ef4n4 itews (at the foot of eech ontepory) must be 
gueetiones’, for wile oricinel Aters ere ranre@ on the baeis 
of the ween of the ratings assigned them by the seventeen 
resronfente, the "Saeed itema are of necesaity ranted only by 
the inlivivwnle who fumatted than, 

Item chengee sugyrete’ by pespomients are aad@? in s 
Liat below ewe’) cotemory, Ww iteme vere Ciscarde o8 « result 
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ef the survey. The lowect-ranked in importance, ites I A 13 
{Seeavureg thet werrone an? ecuipment ere Areteete? apuinet 
cherion’ warfare sgeenta"), he@# « meer imnortance ef '& geale- 
rointe on the 7S point eonti nau, Oleeine 1% comemoet above 
the siAvoint.."fairly imvortent.* Tole item wee rete? ee le- 
“aei@om, if ever" in freeusney of neeseeity af nerforeance, 
However, tiie wes interoreted es not being tom elpnifiernt, 
for the preseon thet mijitery personnel eennet tebe the chance 
oF UNerensredness even for B moet vAlikely event, if that 


event be ericial to silltery eucesee, 





The mean of o11 retinge given on importance (first 
column), es (recon? column), ¢ 
(thim colurn), 






column), «re abown vy ratingemarke entered an Part TI (Rating 
Porm) of the “uestionneire, reprodeeed’ in Avpendix &, Alamo, 
for easier internretetion of columns one en’ three, numerical 
velues of the Petinge Gre eneplied et the rieht end of eaeeh 
eontinmoum. Theee velues refer to the (letencee, in willi- 
maters, ot weied the rean retings stent from the ortifin, or 
left extremity. The continue of hoth eslumne ore 76 mili4s- 
meters in lencth, “~e ei4@noint beine marre4 at 78 millimeters. 
Thus © mewn rating 98 given may be exormemed «9 © freetiona 
steniine between 0 (e.@., not importent) ent 76 (e.—., ebeo- 
lutely eneential), in #ecle=neints, The maeric#] Tegigqnation 
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of yretines wee megercory in omer to cveragr the retings, 
en? fap other weni-uletions, “etric eyeter meadromente were 
aianted to simmolify tie Nuntiing of fractions ae teckmals, 
2no7 to fornia ompll enourh sexle-rrnite to rercit emi red 


ACCUIULY, 


Por rurcoced of interpreting end sumzaricing the data 
reeultinge from the oninion eurvey, the seotivity iteme were 
consiAered in terms of three main gromince: 


Spoum 1 - Oric ot "hore eativit Liters 
bot 4n MOM O26 | entry 





nat Lewter) “oF the Mewinn Cornea! woe 
(17? &tene) 


“arvel. 






Those aetivi ters 
nature, -—~ Re ei to 

a9 @ reowlt of the vrimary 
4 §teme) 


Thore eetivity- 





thin brosd 
SO ee 
tively minor ettitutes or saereets of 
leaderenin, wiiel dr not fell eonveniently 
into the abeve major erowmanes, 

In Table 1 Are cumMarigo® the regvlts of the survey 
on the items of Crmw 1, ond of reve 2. ‘fwersre ratings are 
inficatea for ese’ rrown, el for Crown 1 shwe Orow> B, for 


bot! "lmoorteance" an? "44rfienlty cf leermine,* The eape 
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information ie riven for the itens of Srw= 7 in Teble 2, 

Piret to be coneitere’ vee “Innartonce of the setirity 
os. feoter in miccanstu) WS lesterchin’; thie wae reted in 
Colum 2 of the Weetionneivre. “ierifieently, tre meer of 
the meen mtines of 9737 eetivity~iteme in Ureun 21a 
tee nice? in neture--1e elictitly greeter (66.45 eehinenointe) 
than thet of drmaum 1, the original "98 Liet of iter, (44 
sonle-nointe), Turther, tom meen ievortenre of Grown 7? wee 
“leo gprester then thet of Groom 1 sIue Groen 2 (4.7 seele~ 
pointe), wie!) eesbinetion dnelude4 ell the teetical~-teehinical 
type ectivities guimittes in the cuesticonneire. 

+ taster Pint@ine reevited from enelyrie of the tht? 
eclunn Osta, the retime on “Tey Ciftiani tie 1% car tae Boo 
"ere the rean of the 
meen eetines of atl metivities in Crown 4 we "1.5 sanle~ 
Points, “© carmmere’? with o moan of 37.6 eenle«wncinte for 
Crgim 2, om §0 encle-rcinta for Orcure 1 end 2 eorbined, 

“hile fhe “ete from eocluene 7 ent © are pot meen 
tible ty the seme tresteent, eines they ere retatet te “Leerete 
eeatorn rather than to exsrtiner, broew tentenciae in the Cate 
om be Ceterming’ by ine-eetion. (Tahlee 1 an4 2) It ie 
rendily morerest thet the freouoney slevent (“ow often ta an 








Bimeuin ceners2 guty") ie generally mueh hicher for Orour 2 
then it ie Tor Oroipe 1 ene 2. It 40 tree thet one sepm-ent 
of Orowyt 1, Tit of 10 1 throukh IC 3, hee © conetentiy 








e0 


= 7 


UMM ARY OF MOOULT? OP GUNVEY OR ACTIVITY._1ITOts 
OF GAO 7 (OADOIANL. Mor Ipeee) AWD OF 
GROUP 2 (APDED TACTICAL. TTEMM) 





Item Imnortonae Treevency MEPiowl ty Methot 








abe » 








Grou ee ee ae = ine 7 “ & Liossa 
TA 71 5 33 3 
5 51 2 49 2 
6 70) h 57 2 
70 67 a 59 é 
7% 66 2 bg 2 
Ba 61 q $1 2 
Ab 61 x 3° 3 
Q 57 Z 2G 2? 
10 49 E 52 2 
11 bebe 2 29 ? 
z 66 5 413 % 
I ¢ la 7h S 6 . 
lb S? G 20) 4 
le 72 dy 59 - 
3 5 bE 7 3 
° 73 5 22 3 
177 72 5 ha 2 
ean s Gb “e@n > 27,6 Tote: 
li 2s 
6&2 








PBs Gh HOS OY hb RE or 





Neen of all Veen of all Gran? Totel: 
meen iter-ratinges mean iter- 1k 2a 
x 6.7 ratings = 40,0 G6 
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SV MART GF | iT Gl! UNV RY ACTIVITY.i7 FMS UF 
GRovY 9 (ADDED "ADMINTATIVIIVE”® Itnes) 





Iter Importence Presueney DAFT Leulty MQ thio® 


eee Oe ERE ED RAI ES SEE STATE a a 


























TR 6? 5 36 3 

? &2 6 a7 2 

3 BC 5 er 8 7 

fh 55 h be? 3 

1 & 92 5 sh ? 

5 fa 5 a1 3 

: oh 5 hy % 

° Ay 5 ids 2 

8 60 % 19 3 

9 61. 5 23 2 

In 2 71 | 51 2 

3 hO fs a2 | 

TTA L abe on 5 3 

5 2 -* 6 ; 

tI7 al 75 ~-* m : 

. h4 a? 9 2 

"3 Oh =-* by 2 

hb 3 -* 5h ? 

5 (6. ~ by 2 

6 70 ~* 46 % 
Mean of all Vean of sil Gran? Total: 

meen item — ite-- 3 38 

ratings = ratine*® = 

Sto WS 


* . Retines not recuesta4, Aue to pnresurntion of eonstency 
inherent in itemea. 
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hich frecueneyeratinge: bet tesa, simnificentiy, is the cate 
eory heeded "Tanere? leatarehin setivities,”" #e Aifferentistet 
from strictly combat leeferesinr ectivities. 

The fourtr column exiled for inAdiestion of a choien 
qyenge ceneral metio ts of treining for emer eetivity. The 
choices were presented as siown et tye head of column four 
af "ert II (Meeting Perm) of Ammen4tix 1. Inepeetion of Tables 
land 2 shows thet choice 7 wee moet often indicated for 
iteme of Grour 3, en“ eNoliee 2 for itewe of Groure 1 end 2, 


as follows: 


Soretings® 2sratings®* 
Groups 1 end 2 yh 6 
Cyoun 3 ? 13 


* Some instruction in Activity shonl? be eliven in 
ee ee 1, to be followes by exrerlence on 


** Thies eetivity is ao renagly leerne? by exverience 
that it can properly be left te on-the-job train- 
ing mnt informe? "Co seheoling (e.f., in PYF united 





From the foreroing reevlte 1% ls annerent thet, es 
evidencen by the activity list of “Llitery Ceeusstioanel 
Orecialty 03146, unwerrerte4 stress hee been rlaced upon the 
iprortence of the reletively technica. #n? tection] setivities 
in general noncOmmiesioned leadership, and in the training 
therefor. Conversely, too Little ettention hee been rei? to 
the noneteennie 1, cereonalemanerement end humenereletions 
activities in noncomrirsioned leavershiv, judeing by tre 
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sunerior irnortence ent greeter 4iffierclty ratings essigne4 
trere activities in Srounm 4% The ratines on frecyengy of 
rerformance of eetivities further reinforce toia interpreta- 
tion, inasmuch os Grow 2 holds «© eonsidershle margin over 
Grounms 1 anid 2 in thie reepect. 

t must be noted, Pewever, thet the frecueney attri- 
bute is often of much loge significence to rilltery conpifer- 
ations ten it is to the field of education. Precveney of 
need for skill in an eetivity mey, in education, be a power 
ful criterion of tie lreportance of thet ekill. mut in mili- 
tary matters, frecueney mist be welphed carefully aceinet 
ormieiality before it ean be used wf # eriterion of importance. 
Tor exernrie, S6¢ Bentioned eerlier, 421 in defense emeinet 
chemicsl wrfare cennot be Alisrecarded on the baele of fre- 
eneney of neet. “wen theugh widerorerct urge ef chemical war- 
fere hee not been mete eerinet our forece asinee Vor! “wr T, 
chemicy1 attec’ een be «eo “eventatine, eo ervelal to »ilitery 
suerees when 1t daee hannen, thet no one would af@vocate ner-~ 
leeting countersprerarstion, imilerly, ile mony infentry 
staff noncommissioned offieers may serve for lenge neriods 
Without Leatine or helping to tea4 # pletoen in eombet, that 
activity ie @o crucial to euceese when it “ord happen thet 
all concerned shold be Wellecumlified to perforr it. Ne- 
ferring to Ammendix 4, 1% 19 seen thet than ites, 1A 1, req 
eeive? © meen rating of 70 Befle-rointe in importence, ferrite 
a rating of “1 = “elfom, if over" in freeveney of need of 





ftp 


nerfoepming the cetivity. 

In @locine thic teeueht, orever, it muct be nate4 
thet wetie tre frecveneay sttribete mey be unimoortrnt in some 
stliftery consiterationsa, it may be very imrartent in other. 
Netivities rete? of reletively immortent, ani «os being ver 
formad with hich fracueneye<eueh se fhe hulk of the ites In 
Gypsvn Awn.oonnot sefely be overlenket if we fre cinerrely ine 
tererte’ in treining ler4ere for optimum sunecece fe ler*ere, 

AN intereetine meredox emerges from the internrete- 
ticn of the ratings of eolucn four, “hile (reur 3 enjoyve oa 
higher meen mting in imnoertencre, frenueney, md Aiffienl ty 
of leerning then @> Oroume 1 om 2, the ten®teney of rerrond- 
ents wes to leave the trninine in roet of the Crour 32 items 
te the hit~-oremies syster of onethe-job treining end nost or 
wnit sehoolse; but for the Sroun 1 end 2 setivitios, the 
estrone teniency wee to seleet choice 2-<some inetrvetion in 
forma’ achool, followe4l by exverience on the Jeb. 

The exvlenation of this veretox lies in two Airee- 
tions. Firat, nereonel exnertence brings to rin? thet the 
avernge reenondent nrobably hes never eeen neyehology of 
Broun bebovicr, foremenship, prind lee cf minarement, or 
aimilar lhwen-releticone eubjeetse teva t in the enrineeringe- 
pilitary type af etucation 6f whieh me La normetly the nrot- 
vet. “or hes he seen then teucht ip servite semoole of the 
areet forces (unless it be wary recentiy). Furtherrore, 
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javing been recuired to learn wist he has Lesrned of these 
mettere in the eehoa? of exmerience, the everare reenandent 
firat of a11 doubta that evel mettere can be tenght well in 
& gchool, ond esecontly feele thet norcomritcioned officers 
een learn ther oa he 41 4e<09n- thee job, é 

4 aceon? Aireetion of axrlenstion ie that the eversge 
resvonfent probably tende t> feel thet we in the Warine Cerns 
An well et these barenereletione aeneets of Tesfterthir any~ 
way, an wey ®evete valuoble, limited? tire in forme? relinols 
te thase motters wien there is en much af teehninue to be 
tought.” Mia tentenevy Lea™a many to woohb—nnch the warninre 
of offieers in high vleces, the steticties of the loat wer, ° 
am the fiel4 manubils, all of Weiech emrhaaize thet effective 
leadership cust eonsider “orm end rore the rereonal element, 
if we were to Pet the moet out of our macii negeeent formetions<— 


of wer. 








1. 





This wee evitenced by certein eomrent® on avestionnsire 

» fa, WIth references to evuneel i tt rn P) 

t believe § cen be te ts NCO hee 114 , or Yr 
Again, revt ne to aarfienity of ena 

e at @ lity, enother 

is either Aenendeble or not Aerenésdic. 


voriern “hy it is not more rer4ily seen thet, se 

ait Vinee pants may Dainahguah With iaww se be bbanadinsee 

ght onset, int Rorine he progress oF, ,a mort, war, me 
e a] 


unchengine element which one mn learn with 
a ne being able to ure the leering ae>ieve, 
+ thet “Puntasen ta} inetmment of war’: men. 
3, Smrvel A, “touffer, et al., op, oft. 
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PLAMG FON OFF RRIBG REOMIVTD TRAIRING 


inirccuction: 

‘so © mesons of entering into en enalyeie an? Tequm 
gion of the possible methe’s of offering the trainine deemed 
Aeetreble end necessary for ortirun verferrence of noncommis- 
#ionead leavers, it was geoidet to review the manner in whieh 
lecferchineteetion] training ie effere4 in the esevernl 
brenches of the ermed services af the United States ant of 
Creat Pritein. THis was fone to esteblien a wifer heeckrrount 
of voresible methods, end to rein ineieht inte the feasibility 
of the borsible petiiots of wreaentetion of trnininr. 

At the outset it must be vointed cut for the lay 
reeder that the noncomLasioned officers of the Marine Core, 
army, Air Toree, Dritish Army and feyal Moriner--an’ the 
ecsvivelent rett) officers of the Navyeenare officers of similer 
ptetus anéd function in the eevere] services. In the wore 
of Vebeter's Unehridged otetionery,! eneh io, remrnileer of 
branes, *A subortinete offieer arrointed from the enlieted 
bertonnel of on army iperine corn, ete./, holéine his rank 
ail Vavvet. not of @ commiesion, hut of # werrent Lemred by en 





1. Webster's Dew Intemationa) Di 
Meeon? “4ition. Vorinefiel? ( 
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mreointing officer, neared by Ler." hile the techniruss en- 
nloyed by the suborlinete offisers of the 4itferant services 
in the purswit of their @nutiee mey be witely veriant, the 
leeteres in cuaelities reevieite to @wucecessful rerfeorrence ere 
funfeasenteally sciriler. VYhorefore, te cystems eenloyed for 
treining suborlinate offieera in the various services tay 
properly be comrered, the ultimate sbjectives of such syeteme 
being by neture come rable. 

Ineemuch es the Yarine Corve' evyetom for training 
nenecormmiesgioned officers hes been fully Iiseusaed in Garter 
111, ' thet syetom will not be Aeneribed here. 


The_lrmy ek o2 

The "nited States Arey con®fucte nto formal eorvice- 
wite echoclinge proeetr for noneos™ieatoned offieers in fields 
other then teehnicel, The training of eueh offiners thronch- 
out the trey if at srement left te intividual unit aoe eniers. 
This training 1s suv lemented in teehnirel Sielas by the 
technicel achecole of the various arce wand tervices, o.F., 
artillery.© ‘therefore, Tor Jeaterehin treining ef neneommia- 
gioned officers, the current Ary ¢yeten correarcnis to that 
of the Marine Comms, and ia esntucted through the metie of 
manatee: mice an@ loetl ot or whit echieols. It ie 





1. Supng, o>. teh, 
> “ereonel letter from Colone? *, 1. NeFann, hat Perronnel, 
T4vision of Minne ent Reb GS ae, CrpArcverters, Verine 





Corns, Washington, ". C., 9 February, 1990, rn. 1. 








68 


likely that thie syetem in ernloyes for the game reseote of 
economy whieh rrevent the Usarine Coree from estebiiehine 


eantrel eabeol ayaten, 


trim fs gmmer | 





Tho Vere rtment of the *rmey Le currently exnaucting ea 
leetershin treinine srorcrer tmnewn s¢ "The Lenterm! Couree, wt 
“rile this vrogres ts not aseeifically © noneome tee! oned 
officer treinine sporvar, it ie of neraliel interest in thet: 


Tha objeetiver of the lemftere’ eeurce are to se- 
leet potential Leafers errly in their Billitary 
raroere, un? tr terelon thelr eapaelty for Lead. 
ay fare by instruction, end by Pe 
Snee in the oetunt ———— of Autios ie) 
involve the leading ef tropa, 2 


There io @ direct relationshin between thie course 
ena the treinine of future noneommisaioned ono cammicsione4s 
officers. Tais ie eteted ae followe: 


ia eouree ie en initiel eter in 
mpre ontetentinge men win gist 
ability to beenve noanecmrieet offleere of the 
er Crease, or vrowigd of W171 tely % 
ea tmiselone? offiecere. The eeking «f e find 
noncemmiesfonet officer muct of c some 1 ith 
further exneriaence an’ @extenaive t of 
roeZtonef acone, Tr the aereeity far Sandarehip 
4e + {thin the aldter, he can pore 
resaity teelnical wnt orefegaionel re. * 
evirementa 5 ain are rreresuleites of sTvencerent. 


eee, ment 


training of 
Jeations of 







































my Mumbar °2-1, 
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bet % mar 7, 
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Thre Loateare! Course ae a ayeter ian "“4ncormorated 
within ell treinineg @ivtisione with the exoree® purpoee of 
eravitine the efufents with tha enonortunity of leetine the 
hecie trninesce an4 tekine rart in theiy instrvetion, ol 

The LranrrLieabslaty of the letter crvect of the 
Lesiers!' Ceurne te the “erine Corne je erverent wren it is 
eanei@sres tert eile the ‘ry trains ite reervite {treinees) 
in the scectlile?® tratnine 2ivletoane, where the etutent Teadterd 
Gen ~epeticne leatere’ in ont tretning ween thee, tas vari ne 
Corme trains all reernite «et the tw reefuit derate, ahe serv 
ine the esetern vortion ef the United *tetes, anether serving 
the weretern, Here virtuelly ol] inetrvetion ant teatnine of 
the reervits fe 4ene fy hiekly-erverionesd noncemmisceionad? 
inetructors.® The noncormioeioned offleers who nee@ the 
lesdershir treinine are elsevhers, on? covl4 not nertieineta 
in reermuiteinetruetion on4 in lewtine ther, even if thet were 
depirebie. further, the Merine Coma belirves thet ite 
molicy of trainine reeriite sevacrately, retber ten within 
other organisations, nradens ¢ more competent enlietad men.” 

Nonetheleas, tome senette of the Leatern' Courer ere 
eipnificant to the -roblien et Ment. Certein features envla 
1. Jhid., vers 6. 
2. Menort of 
Training ion 









3%. Thhh., ~ 6. 








roll be anplied in ® eyeter af imrroved noncommi seiariot 
“fficer treininge in the Marine Cores. Tie ta eenmeielly 
trum with referener to the egsteblishrent, by henadcuerters, 
of more @etciled recuirementa te be pet in locel eenools. 
Te variation in content ent evality of nonromricsioned cffi- 
eer echool curriculis seroes the Merine Cores, ea writenced 
even in the enorrerison en Grevh 2, Cherter ITI, cowl? be rore 
nreperly controlled by Curther fevelorment of the recvire- 
ments. This Gevelooment eoul? reseonnbly be cerried te a 
Aeprece resembling thet of the "“neter Sebetule" ant *Snrres, 
objeetives, curtvente4 methote of nresentytion, en? ~efererces" 
of the Lemiors' Course, 

2riefly, the micter echeftole of thet rrorrem infi- 
eatea the totel hourt, on’ hourre rer wee? for the —weor 
period, which will be feveote? te ereh of the twenty Tisetr?t 
evbdjeete. further, in theese eubicet® ~hieh the evernge offi- 
cer doee not know toe well how te temeh, the subject is 
breken “own into one= end twoehour items. for exarrie, lat 
ws execin® lerder@ in, about the teeching of whieh woet offi. 
cers Know much 10@9 then they @ sbont teaching teetiest 
prineiples, weopone, end araii:? 


°. Lemderehtin (°? hours): Total heurs 
i Int tien to lemdersiin 1 
Veycholorie®] sanecte -f ? 
lemserehir 





1, Arey Treinine Proerim, Wurbder 22-1, gp, eit... > 4. 
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Pereonel 4 jueterent 

Nevalorment of neremnelld ty 

fioreeter of a leeter 
our? teble i AR. 

Noles of the Arey leneter 

“oe jeetives of the leader 

Leademerwrbeminate relations 

Feunt teble Aiseursion 

Solution of leadere! probleme not 
involving battle leoAersoin 

Combat Lleacearanis 

Vouryvl teohle G4ieecussion 

“olection, evaluation ent 
prmotion of Army lester 

(15) Teaters! reaetion test 12 


‘oreover, the geona, 2hiesiive, mciuet oaf_nmesenta- 
tian, ont references for ereh unit of the master sehetvle are 


a” wah 


ey ge, ge, ~~ en 

ra M we OO ON Aw 

a? Yan? Sea? Rael VD Yea al eae” af? Meme? ra” ra 
Mein fh 7 1S fA) 8D Re et a 


eet forth in dtete1l, to aeeiat the loer? ecnmmender, or his 
inatructors, in rlennine end eonévetine effective treininge, 
Yor exernie, let ve exerine iter m(?) from the vreviovely- 
gunted list: ! 
(1 hovr). 
=’ gummiry of the basie elerente of »ay~ 
omy en? ite princiries 44 e-olicd to lemter 
shir. The seientifie eormech to ierroverent 

of leedershin, “ecent atvenere the ‘rey hées 
mace to imnrove leaterenieo, 

bjeetive.-.in umleretené@ing of the dbaeie fure~ 
‘Tons or the leater in terme of rrounm fronlin, 
, sesgonietion.--Canference by Civirsicn 

peyehintrist or hip renrecentative, or by a mem- 


her of the feeulty. 
Ite) [, 228 ro 
x ines 


j.--urment it 
6, emendiz. 
Asay texts. and files, ena 28 © other rendax ia 
Regardless of the reletive rerite of the Aetailed con. 
tent of the Leaters' Course, the method of eetting un the 









(a) 








(») 
(ao) ¥ 










(4) | 7 —,* 





1. Jbig., m 10. 
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recsuiresante ond of eromuleetine the inetruetional) reterial 

4c obvicvely offective ant helnful. The “Syllabus” of Marine 
Carna Genere? Orter Surber 10 4a ruch Teen Aotetled, ant cf 
eonaiAerebly lesen ageiatenes to the emall detachment commenter 
than would be the tyne of material quoted above.> Isprevement 
ahonlA be wade in thet @ireetion, if the aim be to ezmloit 
fully the senabilitiesr of lool ceementere in exeeutinge none 


commissioned officer treinine dlreetives. 





“Yonecormmienioned officer treining in the VU. % Aap 
Force i¢ eontucted slonr the seme renerel lines of that out- 
lined Levove/ for the U. SS. Army. a® That in to easy, there is 
um te thie time no ecntre)] eehocline pregrem in lenderslin 
oné teetien for (ir force noncommissioned’ officers. Coneifer 
eble thontht hos heen Piven to such # crorver, but varioue 
feetors heve vrevented eetion vnen it. 

on @ Merah, 1988, the Chief of @taff of the fir Force 
wrote o« follows te the eomren ern cf tte sejor avborlinate 
Air Pores commana: 








ae aa 


1, ‘tatement by twe “erine officerrt, “erine Berrecks, ‘evel 
AAr Steotion, Meffett Picid, GCrlifornia, 25 April, 1990. Algo 
sonal ny ht ae ar mer commarier of sevarnte het- 
an, on foreirn sahere 


MeKkear, On. Gik., r 2. 


Gilet of Start Us mr AP Perce, 
bject: op ise’ one Offie 










x. 






mining, March, 1OnB. 








a 
wat 


it is believet thet Yere exiate within the 

i” Fores p nee? for a treinine progere Ter none 
GommMicsinoned of fjicere in Leecershir en&® conenra) 
military sexubjecte of © commend neture, . « . it 
Le felt thet at Leset on Ontervte treining srerren 
{ee nNeneatory £5 reiee the peners) level of rrori- 
elency and e4yeatian ef J1r “eres non-cansz lesioned 
orfiecers, 


o « » Lt 40 recevented that vou subnadt oommente 
ert regemmaniation® on thie srsvomsl to inclute 
wrether «¢ centre] echectl would be degireble .. + 
a sugreeted enrrie-lum, «nt cualifinetione for at~ 
tarGavee®, « » « 

of tha ef Oat commanie af/reereh, eiz reniied that 
while they rerceniee? the nee?t for ianrywred treininge ef none 
comeicetonet offteern ir Jeetarchin en rubseats of a enme 
ment nature, they 294 not consider o eentrel gebool erycter 
te be Savieatle or doeirable. Two annroves the sugreetion, 
bat it ie necesesry to note that cne of thoee two arnraved s 
ogurse of aniy one ranth's @uration, en that comman? fe 
loceted in “eshington. This is elore enough to ony likely 
centre i-sehosl Toortion 6 to minimize problems of lost time, 
trenanortation, nce heneine. 

Of tha reasors given for diganeroving the central 
fehool ororrrr, Peverel ere vertinent tn elellar eonsiderr~ 
tione in the “ering Gorea, Pirst vee the belief thet ". . . 
the nueber of noneomiesioned officers thet cen receive traine 
ing in ® eentral reno] weld be a opel] rereentage of the 


tote) mimher tt shold be tfratnet. . . _a Mhireetly relate’ 


, at - 











[= wie . 





- Pile 3° official gone oon fen nroeure? 4 lent 4 4 BS 
Meatcunrters °. “erage Corer, “Ur, 5, Tiley to ve jor 
25 Jurvery, loeb, ; 








as 


to thie -eint wae the pelief? thet *". . . Thie lose of ex~ 
nerionead mennover t. the eombet unite woul? seriovely eurteli, 
if not mltorether ston the comhe$ treinina fof the unit’. ot 

Another wa jor objeetion, while net entirely vali4, Le 
nonethalese pe*leetiva of the ettitutes of many commendore, 
one wrote: - 


It is the opinion. . . that the srorcram proropet 
» « « 1h Tuntarentelliy «a Tunetien ef eoeren? ent 
that the esteblisiment of euch © selmol worl? only 
neuts the »reragntive ent etifle the initistive af 
indivi4ueal ecommanfers lt) reewlto of crestionehie 
Veins, 


“overel csuegectiens were wede ky the enmmants whieh 
Cisarvroved’ the eentre1 se%col clan. Theee vere intente® to 
help in the solution of the nroblew by other menaures, f 
synthertis of theese vould exmeer to fever e treining syeter 
vherein:? 


(1) the Air Pores Seatcuarters ". . . emtablish a 
general currievlum with totel bourr, on o 
wOPLAw~wide peeie for alt US+F commen’., * 


(2) *®, . . @ central eeheolt be establishet to train 
offieer nersonnel &6 inetroetora for none 
seme lesataned of fleer treinine, oe " 


(7) “ » « Be rem shoul" —as Ss 
*itn scme exibility oi « & & 
loess neete. .. . the enuree . | *. 
Linea br snd enortinate® wi tr hart. 
avertere, © 


(4) " . « Me training 
anf scmefirone . . 



















if be gondvete? in 
- « « Ot Wee lero .* 











1, 7, 7% Im eit. 
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Necent information Prov the Alr Foroe lniieates that 
thie inverwticsiinn inte the Seeirebilits of © cantral senaot 
cyater o8s been 4perpet, tha matter beiag coneidereg *. . . 
nome icitur te tete we in the feture. nt. 

A "NCO CspPleen Taeo6l*® esuree wee aoneucted «et one 
time by the Wlying “ivieion, “ir Treiniag Comment, en? @ 
enter’ t Siriler ororrew waa terrorearily operateA by the oir 
University, Melther of thane ware seryiceswite tn ene, Oo 
wore Fall into « post-oreunit eaterory eietiar to the eehooln 
af the Narine Tvielone, 4iecasee’ earlier. 

Alac, tte Air Seateriel Commend on 7 Januerv, 1), 
PrSPoLe « pro—ran of instruetion tin Wilitery Leaterelin Te 
eunntenent the "rimary “enegerent “rogram.” “hile the Te- 
teiled curricelum conteina omen exeslilent meteri«e1 Tor lester 
shir emi Managment Snetrvetion, the "progrem wan newer wut 
ints effeet, © 

In auvmery, the Air Poree an yet les no centred scoot 
systeo for noncewmiseioned officer treinine in lemiervtin ant 
taeties. Up to Jenusry 1950, at least, euch training vee 
eontuetea aore or lees oa it Ae in the Marine Corse and in the 
Arey. 


The Maxy_Matal 
; There ir no servieesvide eyeten Cer formal or cen. 


trolly controlled sehooliny ef petty offieers in lestersnin 


1, 2. 7. ILgumit. 
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in the U. 5. Newy. The favy Yervletienoc sereten full ree 
eronsibility to the commemwling offieer of ony abin or station 
for all training of bie officers en? men, as in®ivienele ane 
6 & team, except in those teeMnics? evbjeete which emmnot be 
revaily taught loeslly. “Inetructians? moterial for leader 
ghirc treinine ie furnicke4 to all commenting officers en? 
they sre exnseted to eontuet euch Lpetty officer’ eeroels in 
theese subjects am ore fesibie.”’ che material furniphed te 
reference meterian’, however, enf does not ineluce sugreeted? 
evrriculs, mester cchedulor, or lesesn lens, ©e in the cage 
ef the army Len®ere! Caonree, 

Britian Methots 

By wey of introdvetion it shoul? be note4 thet tha 
information rerarting the Mritiah srry which is Ateenceet 
here exniies eaneliy to the Revel “artinesn, from wham the in- 
formation wne secured, 

The Nritiesh Arey hee no eentrel noneormlesioned offi- 
cor echool system for all leagership treining, nor heve the 
major comands of the Army. The noncommissioned offieer is 
normally trained and aeleeted for promotion in hie own unit. 
There aro, hovever, “eertein ovteito ecourrer pt trey “ehoola 
which he can tere an4 thereby hely hineelf tomr’s rrorotion, 
Cfo ae courage ot the —s or Pad “areinster, "” 





ona Gat, 





Letter, tieutenent Colonel ™ C. ™. Malrar, B® 
Royse? Yerine Offiee, 64riralty, tonaen ™ %. 1, to i 
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hile tis in effect eenetitutes « central eabonl far ine 
Tantry leaters. in end teetlesa, 1h Le net offered to #13 non~ 
commissioned officers. 

vfart I of the "Syllabua of Instruetian for Junior *, 
G. 9% Vromoticn Course" ig eetebliched «os the puite for non 
corrisaioned officer inatroction common to 911 brenches of the 
Arey, “tuients tere thie qurrievliue in their own Loeel unit.” 

The Junior %. C, ©. Preeotion Couree, es nublished’ by 
the Toyal Yerines, ie hesed vron a six-weet rrorrer total! ing 


2h? houpe, The @ytlebwe ineltutes these breet @ivinione:” 


SunIRCTS renzrons 

1. YWeatera@iin Training... 119 

2, “MimeelLleneoue 1G 

1, Chenicer) verfere ? 

® AAminietration and Pleewessions 31 

§. avention AD 
2h? 

The len4ereoin element of the nbove if further (41- 
vide? into: 
le 





aes 





ton 4 
Drill for mettine fome-~ Lee. 


aetnte tl 12 
; | 3 











Gstonei Y. rT. OG Vienten, ms “earine Corrs “chools, 
Vinginio; MWA 9/25/33, Gated 2th Tebrurry, 1950; Lent to 
UO ey. 


1. lam. it. 
2  C. % 'a “ehool, Toyel Yarines, SviLebue of JInetruaiion 
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(4) Leoturettes 9 
‘pane ration of # Lleetur~ Tee. 7 
atie ont how te Leeture 
Lecturettes sorectiogn/ on 


(oe) Instruetional Teshniaus bs 
Prineirle of Instructicn tee/ 
Rema 2 
feehnicue of Inatreaection Pils 1 
in the Army 
Inatruetional Technique et 


129 
Other itema of inetrvetion direetly releted to lert- 
erelip anpesr elrmchere in the syllebue. For oxaerie, unter 


""S$acelianeous" 4s founé: 


Teo "NCO an@ hie Owty ifeast 
“orele Tee. 1 
The Attitute of NO'e tomers Lee. 61 


their rank amt responsibility 
AM arein, under "“Adminietretion end MLeeinline*: 
11. The 80's resaronel bility Lee. 1 
teserte Public "teres 
20, pm i Cc. 9. '¢ YELL OS eflont Lee, 1 
25. “. C. %~'e@ reanoneibilities Lee. 1 
$n ragrart to trenerort 
From the foreroinge 4t an be eeen that both the 
Pratie? Arey an® the Peyea) Verines rromulmste a fairly 4e- 
taille’? ayllebus of inestruetion in lestershiv, to be earried 
out unter the Cireetion of the lecel unit commender, Gver 
er4 pbhove tia Sytem for insuring © certain level of leader 
@hip training throwkthovt the eerviee is the aveilebility of 
the ecntral ee%o0l (the “elool of Infantry, “ateinster) to 








 ouwwknemetionvgares, "art I. “astern Fines, 
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oortcin noncorsiesionad officers of nromise vio want to im 
nrove thenrslves, Tale, then, te the eubetence of thm Pritiah 
peter of treinmine nonesmmierione offieers in leadershin ani 


penere! ollitery subjects. 


rem the metho a emnioyed in the various ormed sery~ 
heee for the teaching of lemferAhio on? cener®] pilitery end~ 
jecte, three beete metYots emerge. They are, with their 
veriations: 
Netiod 6--Trsinine in Looe) orgenitetional or reet 
(station, beat) seboole: 
3 ~ WAth close, centesiies? contre] end 
Aireetion of eourre sontent, 
2 - With a gennrel, Llesestetetled onntrol, 
by the eent*? hestouerters, 
7 » Treining inetrvetore from loos) unite 
(officer ant 79) at e central selincl, 
to inevre Hieh stenterta of Llenderehir 
inetrueticn, 
Methol B-Trainine ins eentreiiced, service-wite sehoal 
syste: 
2 = "WEb) one eentrel eahivel. 
2 » “ith more than one eehnol, one for ene 
RAIOY AP, 
Method ¢~-A combination of Methods Aan) 8 Training in 
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Locel orgsnicetionsl or -eet sehocise, stander’. 
lize? by centre! heetfruertere, yet meinteining 

‘ genteel eahool for seleeted enterorics of 
noncom™Leaginone’d officers, 

“ethot ACL) Le not exemmlified by any of the service 
branches Sileeurant in thie oherteor for the tenining of none 
cominaione? officers per se: hovever 1% ie in eseenes Me 

Geme rethiot es exrloyed by the firey in the leotere! Couree, 
) Wethot 1(7) Je the omtesory into which the “arine 
Corme 4t oresent woul’? fa21, fone of the services ver Methos 
A(4), but thie retiet weg reeemmented in the “ir Force in- 
Yestication ints the matter, > 

Yethota W(1) end B(2) Bre net in uae in Ony of the 
s@rvices etutied, The firet of there hes been unter atuty in 
the Marine Corve for sore time, but hes never been fully ore 
epoves.® The secon is incluted «6 an obviously weefn] veri- 
ent “ith “oeeibilities of refucine tice loet from unit, ena 
travel exnenese, 

Methot C, tie eombinstion, 19 ezeerlitied to same fe 
pree by the evetem in use by the Oitied Srey ene Voy) 
Verines, 





2 Supr. ». ?. 
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\nelyeia of Metiode 

At first thoaght, the central eeliool methad, ?(1) or 
(2), woul4 arnaar to be the best, wort effiectent anaver to 
the problem. Thera would be the efventeges of: (1) a@ecuete 
physics? slant, terrein em? Fee@ilities, Par the eonanuet of 
the school: (°) e resvler inetmetionel staff; (2%) no inter- 
ferences "ith atuteste by narent ormenrizetion, @.f., chem 
auty; ent (9) © cerefully eonstreete? ourrienlum, bese on 
wider reeesren then ie noreelly rnyseibte at the local wunit. 
Alan imoartant worl® be the porste «nf nreetige feetore 


Vinke4d ta ettentence by « eteff noneomelesionet officer et 





uch @ ©@n501, 

‘ut to offeet these, there would be crest Gler4dvan- 
teres attentine thet system, foremost would be the cost of 
petebliehinge @& centre] B@chbol, in terma of a plant lerre 
enourh to sccommodate the lerre cleeses, ena in terms of the 
nereonnel to etaff end mreintwein tt. © amaller, but eoneijer- 
able e®st, would be the tronenertation of the many etutents 
from their reocular 4uty-stetione to tie sehool, en® return, 

S wrabler 4:ffiewtt of entution would be thet of heouetine tive 
etudente, anf nervone their fomilies, 4enending unen the 
lenet»y of the eourae, 

In ef44 tien to theee ALewfyantiree there le the fur 
ther coneiAerstion “het ever i4f @ centrel eehool cyster be 
grented, thie alone elnnet hope to eolve the Wole erébler of 
training aencormLarioned’ officers in lemertiin On4 Penernl 








toaeties. For evernle, the evrrent cebrcole of the “ari ne 
Vivwisione tretn e totel of rmorerinstely 219 (4§ plus §6 « ? 
blocks) naneeericeioned affleers overy six weehe. It if true 
tim t bath of theme orgtniecatiann are cpereting the eencole on 
w minieum eof nereonnel, there beine po extre nerennne’? #1 
lotte® for the rureoes, Wt it te not Likely thet © central 
farool ar setincles weul4 cere then ecun? theee two facilitice 
in staff ent in ontout of atetente. In eny comes, ever if it 
be ecneiders’ tet bot’ se-eols rer on a trnebicet synatear 
gimiler to that of the 22 “Mvieion, wit! an agrrerste ovtrut 
of 326 stuwients ewc) aix weeke, thie atill would reenire a 
Jonge tire te effeet the bulk of the ton three preges of non- 
eommeiasioned officers in the Cornea, 

The number of euch noncermiesicned officers during 
the fircal your 1950 averaged very nesrly sixteen thoueand. | 
On the basie of eight six-week ~eriods er yeer of onerstion, 
tha bypethetionl eentrel seheel syetem woul? trein 7683 (8 x 
324) etudente, or 1%! ner eent of the total number in the 
Murine Gores at thie tice.’ Cemnliceting thie woul? be the 
movement of men into ond cut of theese renks, eope weseure of 
Which is inticate4 by the promotion ellacatione mide at an 
preximetely gix-mont) intervals. The slloeetions for 2 Verer 
1950 are He follows: © 
1 Carovtetes frar ante - aumaien b vn Talked, 

erponnel, Pivielon ene ond Molicice 
U. % Marine Corse, Veerbingten, [. Cs, 27 
2. Imei. 








cin, Mes tom tore ‘ 








Wiser T/set ofvet Tots. 
50 oho 1651 20h 


Interm-ratine thie, if &t 4e ennetaeres thet fhe 1651 ater 
fergvesnt rreeotions rerresent newarmerr te the «ete?ff noncon- 
miesioned officer grreme each gix wonthe, @& training outeut 

af 24°° ner yepr is emmerently ret oneuph te seheol the new 
qomert elone, <n? cyell a eyrtem Joes not eaneiser the 11,183 
serpents, nor the 15,775 coroorste, bots of vhicn enterories 
nees treinine in lemferchin #n® tecties, elthough to « leerer 
ferres. 

From thie 4¢ fe seen thet while & central-echool sys- 
tem world erbody many atvantages, it worl? ale heve severe? 
significant tisedvantapre, the roet eritios] of witeh Le tiet 
tiie ayetem, unlees nrohibitively large, eould not hope to 
trein all thore needing treining. It ie true, Nowaver, thet 
mush e eystem could thinkubly 4° euch to immrave leafership 
ebility ond preative amone the etaff nonesmmieaiconed of fieser 
froun, even thouch the sytem eovl? not offer training to #11 
Of them who nerd it. 

NonBidering tha, int thet the aurrent "serine Corte- 
Wile syetern (thmt of loom! treinine based wen & relatively 
Tanee esntro? of Gourse mitePia? et the Carre level) leaves 
much to be Aesired in the treinine of lestere, attention is 
inevitebly Aaravn te the remainin® baeie metvod, That ie, 
training in lose? eelercta, unter © more closely-eontrol] ied 
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ayetem, wherein couree eantent ent ctanfertve are cet to ingure 
at leset minimel cvalifioetion of traineee is leatersnip 
ability. 

Ter the Yarine Corps, much © system would neve the o4- 
ventever of cost-vice foseibility un® of flexibility ty meet 
the neede for troining ot All levele on@ lecetions. It wade 
heve tre basic p4vantuge cf better orientation end information 
ef ioctl comeoniere ond inetruectors in lanw to teeer leader. 
shin skills than ie naw the cage. It woulda tam the coneifer-~ 
avle ebilities of officer and noncommiesioned inetructers 
throughout the ‘arine Corns. 

én obvious Alssdvantewe of this gystem ic the 4iffi-~ 
enlty of ecmiucting © comprehensive course of leatermhip snd 
teeties! treinine within meny of the roete ond ormentestione 
Of the Cor-w., Tt te ar-erent thet euah reemures dre fesattine 
in the Mleet ‘serine Porce Aiviatone. yt in many other 
emailer stations it woul? be 84ffieult, If not irnoeethie, to 
contuct w esuree of Instruetion for noncomeioaioned officers 
even if it were omrefelly “preticeated® for tile loetl eomian4 
om errengel by “en4cusrtere, “erine Comes. 

Ns The rerainine eowbinntinn of methets, that of treinine 
in Well-stenderiised lord? eefosine Bet maintaining 9 eentre? 
sehool for aeleeted eaterories of noncomiesioned offionrs, 
hes Buch to offer. It combines the secerate efvanteren of 
both aystens, Tor example, Wille the tmprowAd Teenlesenco? 
hetvod would work vell for ecertein treinine organizations ana 
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the “Leet Vawine “oree ‘mite, the oentrs) saheol cori? amnha- 
aien treinince for tie noneseircetone4 affierre from thore 
AOSTA OY OM pert oartion® Teese ahle t- weener*y train their awn, 
The cantrw) caesol could ates eerve ¢9 @ Peane of to®ining 
noneammicaionedy (en@ sgeribly cammeienioned) inetrugtere for 
the loce) eohcala, 

nother e®ventere seemed to the leatementione? com 
binmtion of cysto~mr, “wor epetuete of the central semcl, 
either Se an instrvetor in © Toes? ee ool or pa an oxemnie 
of enlightencd Lee“erehin, woulé be ornvable of int lueneine 
many younmver Verines tovarsd a better ad jurtment to service 
life. The tenteney toreré leamrning by) imitation woul? lem 


many young noneormed enioned officers te improve therselves. 





4. “uty eeeignrments for naneoned eeioned offierrs in a ae- 
eurity foree (e.g., at © nevy yer?) may oreelule rerpuler at- 
tenfenee in, or tie repler eaniuet of, On effielent pehool, 
While wvorsinge & teronrary herdehin an the 1 urit, @e- 
taching © few nonecorsiericned officers to « eentral eahool 
worle obviate this Tore? 4iffierlty in treining for les®erahin, 
Yt Le wenliceda thet nrerecnne? «llewsnces for wnite of 
thie tyne sre held extremely clone te setuel onerating reoire- 
ents. ‘19 econsecvence, it would he laneéaibls he | to Aatach even 
a fow noncotm ienioned officers to sehoonl Aurine oa — 
sive vhaees of the te ining year, oe 
Tt Weel’ be moet aiffievlt te 4etech m recuinmiy Surin 
the rempinter of the year, Tt fait, Newevor 
increments could noseibly be went to seeol et one ro tena? 
short nerint« of fhe year, Yen loee’ eetivitivs beet rernit, 
er atusy of tote emmroseh to eclution 14 belteve® worth 


De. 
“Urine inveeti¢atian of the above mat 

note’ thet ®onme nonceomiceinne’ of fieere tend t- 
esetioned to uty in none, ¥, FP, ate ena write. 
therefors eeldan, if over, etore® te Prot lemer 
either in lesel sehecle or on-die-~fob,. It a>>eeore 
Priate rotation of 611 nonewmmicetoned offieera inte 
enall pots en’ leet “erine Porce unite is necescary 4 
Llemfertlhin Le to become wihernrect smonr thes. 
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While the centr] eshaol rlen hes been studied | 7 

“Merine Core an ve jected for the rresent and epeatie 
rare run of en r lorel twas 
a 

: pee om 9 
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“4th reference to trainine evurrertly offered: 

1, Werine noneceeieaioned losters vrlay om extremely 
imrortant an? @4ffieult cert in the eotivetion, eserfine tion 
an4 eontrn! of the intivi4tue) afforte of thelr men. 

2, “hile gon? forme] gelooling end cerefully- 
ormanize? courses of ineto-uction are nrovided on a “Marine 
Corra-"ite basi¢ for the tretinine of teahnicel-srecieltiae, 
an ecuivatent teminine in leaferrhin en? teecticr ie provera 
On the oume boric, 

%. Ineteed’, lemferphin and tectice! treinine Lie left 
to onethe. job metios and to locally-ecntucted rost anf unit 
eehoole, The bul! of a1] noneommiesioned officerr receive 
their lesdernitn treinine in this hit-or-mics manner. 

4h, The re-ulrements ortndlimed for nonearmiestaned 
officer treinine in Ceners!] Ormicr Surber 1¢ ore neither ruf- 
ficiently informetive nor Nigh enocurch te leoreve erircting 
Anticteancies in nemeopeLaeinnoed Tec erehin, 

5. “ompentdere of smell unite or roste are renerrlly 
unable, "ue te cxnftictine Tytire ant perrennes etringencios, 

m9 
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to effectively enniuct useful nencomeiesione? offieer sehrole. 

“e «Ue Let and 28 erine Pivielone confuct exeslient 
Noncameiseione’ officer eabrale, twit they mfortynately are 
eveilenie to anty « eeell vrrenorticn of the nencomricsinnaé 
officers of ter Cornea. These two sehool® very witely in their 
concept sf leaterrris treinine. 

7. There ie ® Pererel tenfericy in the erine Chens 
noncommissioned officer ecling] currie1A w oliet 9 #ianre- 
nortionetely loree amount af effart to teaching teetieas, tech- 
niouse, «nt heele subjeets, with » e*neesvent neclect of the 
"ade inistrntive,* humen reletione, or lemfershin skilte, 


with referenee to tretnine nee*e: 

1. Whe weiert of officiel epinian today in*ieetes a 
need for onteretenmtine leaterehin, bede® unon © demeeratie 
eoneilepation of the @immity ef the indivitue)d scl@ier, sellor, 
or marine, 

2, “ealte of survey Inticate thet unverranted etronme 
Néo been pleced unon the imvertence ef the teehnicnl and 
tactios? netivities in nonecmmicetoned Temerchin, ana in 
the treinine therefor: "n* e-nvergely thet too little atten 
tion hee been » 14 t tlie pon-teehnienl, nerennel menagement 
ant husen-reletions Setivitie® inherent in thet lea4terriiin, 

9, (‘ithourh the evurvey inflirete? thet treining for 
the non-trehnice 1, human-relatione estemory of wetivities 
eoul4 rroperly be left to onethe-job treinine @n@ lorel eeosia, 
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it ie believed that eines there activities are not being 
pronerly teuent by thet metha®, better methote showlt he se- 


eorted ther, 


Tit” reference to “lens for offering treinine: 

%. Uf the eeyers? nomeible methofe, the one which 
Prenmcre mont foacible, yot met effeetive, Le that syeter 
vinerrunter: (a) training Le eantinue® in lees @ehoole, with 
cobrse-content amplified and "nreelicestet" for the berefit 
of loocel inetruectora, en’ stendarts set high enough to ineere 
Peasenebla leaterm in cumlifiestion: en? (b) maintaining e 
central echcol or tehoole for certein categories of neneorm) a 
sione’l officers (such ce these fret emall unite unalie to 
fenool then wroperly), ené for instructors, 


feneluai ons D1 ueccmenda tans 

fhere ie too much of © tenfeney in the “serine Cornm 
te think thet the teaching of teoetics? «nf teebnics] corre- 
tenes flone will solve tha rrobler of leek of Tentersh ip 
edility. This reoreeente feulty reesoning. “hile offeetive 
militery lenfers’ in must enboty Puch cemmetence, 1t muet aleo 
ine? ole © con? unlerttenting ont Pnowleden of the prener 
ered ine of men, The latter must nat be left to learning by 
gxneriance mione. 

In refarence to tie eherya temerey, the wartebility 
in eonrest of leetere in trminine sould be reconeilet et tive 
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farine Come level, to ineure “ne pegerd for both the "at-= 
minictrstive" (or leederssin) ert the teebnies? neete of none 
Commirrnioned officers, [reining Bdboul¢ be 4etigned to mre- 
mre gueh officerr for effeetive aecommiicheent of gh) the 
aetivities Viceted in the ireroved iob *eeerintion (irnen4ix 
2), wit time 2 lotted in vromortion to the ettrilete-retings 
resaltine free the survey (Anmendiy 1), 

AM drerroved, orer-cll rien to enhente noneome Lert ened 
atPicer treinine, neine tee eyatem determines to be the moat 
feusible for the Yorine Corce,! enould be mnt inte effect at 
the esrliioert nractiesble time. 

Foncommieeiconed officers gi ould be cyeteratically oe 
eipne? inte ent out of the Fleet “erine “ores on? other nostes 
wna stetions, to enstle the crentest mumber to receive the 
benefits of ontimum on-the-job treitning in the leaterchin 
@Xille teucnt in the eebool ryeter, 





“bile it in fait thet the iporoverenrt to the baeie 
gob arecrintion Bete of © reetlt of the job anstyela in this 
etuty in eonaifershle, it ie suggested thet & mutch gre ter 
{enpeyoment cen yet be mete, It ie believed thet » wider 
furvey of spininna of Nighly-quelif ie? steff noencomt{esinned 
officere® woul? yield muoh veeful information. 








1. Sem ~ %. 
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Braneliing eut from the job Jereription, 16. 


thet © grert ‘eel remaine to be Sone in wa ie 




















activities into speeifie ine ‘ional rleane, 4. 
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Carine. Lomese, 2. Dal vi 1ee TONS te 26 June 2956, leeuet of 
enim” eerie rters, | 7. “‘artine COS, “arching eton, ?. Cee 
oe May, 1929. ~ 2, Sia), I3¢(b). (Meetrieted) 


“Lvision Tretnine “oO letin, “umber 19/9, 2at Morine Dis) ot .op 
Bonomi aslone! Sfficers “enosl, iseusd «t “ead-wuarters, 
ist Werine “ivinmion, F. ©. F., Cam Jowecth ©. Pen@eteon, 
Qecensine, Oelif., 2% wupuet, 1989, 


Nivieiton Training “erorendum, Number 54.19, 
ieeved at Hanicuartere, 274 Yarine 
er. P, “. FL, Camm LeJeune, Yorth Carolina, 
1 Noverwbor, 199, 





File of UU. %, fir Poree ccorrmeenon tence, [lone Comminsioned 
» I*NCUPrSe4 en Tent to seuther Ba bende 
nusrtere, Ww P Verine Corow, *eeingten, 7. % 
25 Jemaery, 2950, 





: nreneee by the Pro 
ectures Mpalyeie “ffiee, ~ff ice of the Mreetor of 
Permonnel, Vermicuartere, “. %. “arine Corme, “sehington, 
m Co, S@teber, 1049, (Neatrieted) 


iwilielms of Jnetrvet 1 far vunmior.. — OI OR eae 
Part I, % CC. %.'s Seltecl, “oval “erines, tern 
“ints, 22 Perruary, 1950, 








Uenublisred Veterinis 


Arvitere, % 7., taser ". % “erdine Corse, _Reckhone.of the 
{axr2.. bli wheal erticle, 1959, - ~73, 
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(LRYTCR OF THM TTA,) M413 “Leo Lene, 
Los Altea, Celiformina. 
Merch 1950. 


As o sort of ey wort in the Vevy-sronsoret Perrmonnel 
Meinietretion ond Tralaing program here at *tanfor® Univer- 
eity, I am writing » thesia on the wenerel subject of leaZer- 
gflip and tection instruetion for non-commissioned officers 
of the “Marine Coros, This tanie bee been @rrroved for etuty 
by Veadtourrters, ‘arine Corrs. 


se projeet renerally denis with an enelysire of the 
needs of non-commiscionm! officers in leafercshin en’ teetionl 
treining, en? the fermmletion of o feasible mimn to enesever 
those neetn, In order to give me certein neeersery intorm- 
tinn, I am submitting the ottenhed’ oueetionnsire te © email 
peleected croun of of fieere ond non-commiesicnes officers, The 
members of the praun are eonaiteret to be highly cuslified 
to renter erinians on thie secect of wilitery treining. “ines 
only a fev vertone are being nollie, you ean see Tet it Le 
Imnartrnt to the study thet you rely 






® 


“Leeee be sure to peed the inestrvetione esrefplly. 
Your onever will be beld eanfitential; if you do Not elen to 
Gipn the lent, you noo’ not an eo, eithough it is Aasireble 
Het you de. Tf yom heve # tinent Ueas not om iled for 
an the cuestionnsire, | spar? ciad te conaiAer them alee. 
They My he excemet to the blerr. 


Ome Tinel reeueet: plesee 40 not Gelay in a 
your enevers., To be of Use, they shoul’ be mailed beek within 
& Weer. It chants not tae more then one bewr te commiseta 
the cueestionnsire. 

I avnreciate ey 28 eee a 
Tne mee lte of tute © be of interset to 0112 of ue, 
ona of some valve to the ne Ocrne, You vill ssceeWlp 
hear of the rveulites in the future, 


‘anoerely yours, 









7%. Rf ° Colley + 
Cetonel, Wer.W.G. 
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yxy} - Ti ™M Tt Tue 
EGS LIP 


Uhnjective: Te primery objeotive of thie survey ic te 
farmilete s# fore letelle@ Job (or "e) Aeerrintion fer nan 
cornmise’ oned officere, eareelally in veferener to their roles 
es lerdersr, en’ to oseertein certain oninione rereriing the 


eetivities incluted in thet Aeserintion, 


Definitions: "re Wis ie the military eruivelent of the 
‘iob" of inductry. The Ish fe Aefined ef " . . & Frown of 
aimiler rositione in » einele slent, beeinere eetahliehment, 
Mueptionsl inetitution, or other orrenitation. There my 
be only one or there mey be many erenne eerloyed in the sere 
fob." (Refer to wer, 1603, Inll), WS “enue? 19890, for the 
fistinetion betwaer "or end billet, Mich le the sere fe be- 
treen Inh «nf vcoeition in intuetry. ) 

A job (or “CO) 4enextotion ian ¢ summery of © men'# aativi- 
ties rorvire’ in the eucesseful etenmm-lienent of o certain 
job. It tellin the sein things thet are Gene on thet Job, 
Pivese tynies? 4utiee, an! may lint the e-virment, weenone, end 
wertonnel thet he must be eble to ermloy in the exeeution of 
his job. 


TanlenaiionaLcumese: Mly on He baie of © careful 
job (or "OF) Aoverintion ean training for thet Job be plenned 
to the beet atventete. The "O" “eserintione Piven in the wor 
Merwe) are not muffielently broe4 in ecome for the srenent 








254 


murpone, BT thous: thoy with be use? aoc & puafAe. The #urvay, 
then, WILL ette>s% to rrofuce @ YO" #eserintion more inelusive 
of the eetivitier wieh mate um the job of non eomminsi onedt 
orrilerr., 

Ineswuch s¢ tofe etu@y is anly ceneerned vith tenterehin 
en? teeties instruation of « @emers? neture, useful to eh} 
non-comnigeioned officern, tie only "9% Fegerintion ceoneiApre? 
will be thet reletine to "Lina," or infantry leaders if @ 
typies] grede.-" 0326, Infentry init Leader, Thie denerin- 
tion 48 u@el as the boeie of the metivity liet nrarente’ in 
the cuestionneire., «sdae4 to thet 116% are e number of other 
aetivity-lters, tentetively inetuted after coneidersble etuty 
en? eoneultetion with certein offleere en? senior none 
ofemierioned officer, It te rewlisced? thet the combine? list 
my be incomlete, ant that the activities riven may not be 
proverly etete?, “erhene some shevl4 not be inelutet at alt, 
Your oninions ere “reired in there watterr. 

ALL trrouc your cereer you heve been obdseervine none 
eneriaeiones officern et wort, actine se the leatert of emall 
unite bot: in pesee on? in war. You have stem been ecneider 
ime whet they ouch$ to be ale te do, to nore ofecuntely f411 
the neese nf Lacfererin, inestrvetion ew? eupervieion in their 
wninue positian betwesn you (the level af exeentive 4eetaton) 
an? the troops (the Level of axeention), “Athout reeldeine 
At, you have been Bekinf © eentinneus job enaly#is of the job 
of non-commissioned leater in the “erine Coros. This anelysie 
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hoe regslted in sound cnindone, wich we Sope you vill reeori 


here, 


eroagedere: In formuleting your enewere, if wurt be cen- 
eiterea thet op nsnecoerlacionel Jester oon be fully eavecess= 
ful only if he hee a nroner eombinestion of Beghulee) oes 
tense in weenone, tactics «nf techniewe, #09 aitinisinetive 
eonneteanee in the untersten4inge, motivetion en4 hewiline of 
men, om in the effeetive tesahing of both afeinietretive en? 
teehnical erills te hie ren, I¢ mey Be Aoted heve Chat by ond 
larce, the current "Ce deserintions in the "O° Menuel tend te 
etreee the former, irnorine the latter. 

In eddine or amen4ting netivity-iteme, rlesee 4° fet aon 
filer thowe teehnicel competenerics a-nlicable only to speeific 
oceumetionsl fields. Fether, it ie @esired timt you ecnaifer 
All leeteranin ont teation] abilities of euch veneers) aorlier- 
bAlity as woulA be usefil in any S of non-comeiesioned 
renke. 

The "OF 4eecrintion to be arrived ct in toLe etuty suet 
bP in terms of ootinum rerformence, rether then uewsl ver- 
formenee, for tho fever non-comriasioneé officers in sesee- 
time, the Misher muet be their evelity. Thie 1° necercary eo 
thet the Corns can mpeintain Bie effiedteney in the faeces of 
nerronnel cute, on" #0 thet ron-commiemioned officer may be 
quetitigebly drewn ueon for offlenr ovtariel 4° neefed in new 
tinnel emerrency,. 





























Yert T 
retivity "int 


tT, TLeEADERS TP DOWMEAND — (Twete eetigitire which 4ireetly 
effeet the men unter tra co) 
‘. Lombat Lesteriiieuativitios: 


1. j.e@mis a nletoon in eowbet, effectively utilising 
terrain, veernone, anf ren, 


2, Pumervicrae eeesrmlichment of corbet tente by men 
of hie @ron, 


3. “olv®e reroblemes of tactics! nmoture, usine meticna 
meteol eueb «@ the estimete of the situmticn. 


Lb, “userviess -renerstion of -erecnnel, woerene, ena 
eculnpment for fevement Nn? cembrt. 


5. “uperviren the ettablianment of wnit eoreend -ost, 
ant sasiete in ite oneration., 


f, ‘eeiete in formulating olene of setion, end in 
desieneting locetien of noeitiongs of rasnone, 
eectore of fire, nm’? tereeter. 


7. ‘emiete in leedine « rifle Mlatocn or comeny: 
a. in getion, and 
db On menenvere ont tection] rradtera, 
oh Soajetnas 
a. in erortinectine wnit's tire an@ povenent 
— the fire and moverent of other unite, 
e 
b in meinteinine® eonteet wit eAjecent unite. 
@, NSreet® covering fire for other infentry vnite, 
10, %Perviser lotion, eenetrvetion, «nt 
ing of heety and Aelibersta nositione ant ey 
obsetecles, and enforees eomoutlete 4iseinl 


tl. Asevrec thet rea ore -reteetet 
areinet eher werfern ef 


12, “enlieitions en® Cintribates peeunition, retione, 
ani other munelies, 
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Natiectoroet Uoeadersgiuin vetivities: 


q. 


“y 


%, 


b 


1. 


2. 
3. 


5. 


"‘eNAPce erraaee of man in the efferetive eccon~ 
"lisiwoent of neeescery, non-combet tacke, 


‘elareten teorks wisely, Sunervising withaot 
intervening uniesr abheolutely neceronry, 


Solves rroblem af non-combat leaterc in by 
rations] method similar to estimate of the situ 
ation, wather then by ‘offhend" methote, 


‘ete se » councolor for the can of Min unit, when 
remieated, heleringe to reeolve their verz nal 
prob] ars, 








— in the evneryleton of the: 


ning 
rookies o. tunets ontne, ent 
nv tecticn] eorloymen 


of «4 rifle elateon or compeny. 
‘mworeces mireh Firelvline, 


Svpervires core «nd clesening of weemane end 
eculmment, 


Pmacte eonsistent 4ieeinline of tha wnt (that 
is, he avoi4e being inx at tines, then 
becoming very etrict. ) 


ottents to the health and welfere of the wen in 
his charte, wi Diout cot ine or iemeirine rer- 
sonnel initietive. 


Tete # mot ~~ of aontuet on of effective 


action, for nye ogherge, ent for 
othere aoring emntect ~~ pir. 


Taker « nertonel intorwet in the men hie onit, 
striging to leer tre ities ené4 ta tiona 
af ench in Anning’ hie to. 
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3. Informe bie men of shet te going on, anf af whet 
‘wrt to Mleyet by their tesk in the secant iah. 
merit af the paenamel objective. 


9, Cultivetes en ettituv’e ef optimicm ent srercvel 
tower? fra worl of ie men, em? the eetivities 
of Dipher ormenisets ene. 





m, 





terinine in ineentry anb 


2. “eee effective tesehing 
snetrmuetion for tte man 


1. Con®%vete, or puharwenes & peeeioang comiucting, 












in holeine 
hae grou, 





*, Comtucta intelligent, teenerate nhyaics) truining 
for his prow, 





TT, (CANEPA TS UPVARD « (eee metivitier of "00 whieh 
: Ly affeet the orrieere in 





‘. Genera. sgbivities: 


1. Cheerfully poeceives ent virorousiy obeys omters 
from thicee 4 in euthority. ’ 


ten@ine af omfere before commencing 











2. Inevores uni 
exeavte 


to 
taste caniene4, aen® cor le. 


“Vion, thon’ comnaprtate, 


bh, Takes rcomeonsibility for nie getions sn@ for 
tone of bie can, remerdiess of cuteone, 
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S. ‘reyen hirootf fepentnlle umter All eonAiticons, 

oh. envere teetful afvice Ant Aepictanes toe leet 
exsariences juhior officers, when @uebh setion 
ic Senronriete, ant needed, 

J0W pone eke Lincs pers: 


ITI, POHMTORA. ACTIVITIOS ~ (Theee ectivitier mine? #t eelf- 





lorrayverent ond rprovth «2 » loater 
in tho Warine Cores, ) 


Learns te be on expert in hi@ seeiened biblet. 


Peeke to underetanr? Pumen neture, "2 2 better 
beela for unverstentine snd e=noloying the ren 
he Ane ie with, 


NMeinteine Hien etendarte ef decorum en? of pers 
Gonal abvediPence, 


Ttrive@ oonetently to Improve hireolf in the 
teconicues of Tesfareshin end penarerent of ren. 


Coltivetec? On intereet in, ant keens ahreaet of, 
new : aati of wie to the rfilitary rro- 
feenion, 





Mainteine bireslf in Meet nhyeioes1 con@ition. 




















CUES TION KR aAIRE ame 





Per va. Ue sh Gs 
Rating Form 
Now important is this activity as a How often is in NUO oalled upon : " Considering methods of training Neve: 
1 Reaese in successfal CO leadersalp? to do this, over a long period Je leh e tare a ge Cera. 4 : 
t of time in general duty? J 1 - Is this activity of such importance 
e and @ifficulty thut it shonld be 
m Never learned in a fornal NCO school? or 
x tf ah + Seldom, if ever x rN - vhould some instruotion in it be 
u no fairly absolutely Oconsionally little considerable ver} given in formal school, to be follow- 
a important imrortant essential WNoderately often (once) orone effort effort Difficult ed by experience on the job? or 
b a or more per month) ~ - Is this sotivity so readily Llearn- 
e (Cheok appropriate point on lines 4 - Often (once or more per wk) Cheek appropritte point on line, ed by experience that it can proper- 
r below, opposite each activity.) 5 = Constantly (daily) Opposite each activity) ly be left to on-the-Sob training 
&4 - then reguired and informal NCO schooling (e.g. in 


Note: X may be marked with FLF units)? or 


——_— 


1 - Is esirable, although unnec- 
essary, that this activity be 
taught at a formal NCO school? 

(Circle appropriate minver below 


any other rating. 


Circle appropriate number below 
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extra Sr re 


IC la | 74 
1b ee eee | 67 
le | 72 


60° 6° 


m3 
Ns 


to 


© 
OOOO" 


m3 


i> 


J 
a. 


extra 


C51 
cs 


t2 
De 


Ta Oi | | | 72 
é rap | 
0 | 49 


extra 


GG 
> > 


mM 


a oC | (2). 
3 


No 
YS of VG wo wf YG BY & S&S YW WY & &Y & ao & GO B&B BS oO 
rie . 
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an 2 t (ed er 
a 3 
a eee cE oo 9 


) 
te 


e) 


pe 


1+) 
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oO 
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tT 


"3 


2 38 4°85 &£ ae ee 
——————————— SS . aha. F 
ial EE EE oe 73 (not applioable) a o4 


4) ee ee Beis: ee ee 


™ 


»QQOOOO «= + © 


pe 


i 


a te oe 


pu 


6 j 55 oO 1(@)3 4 5 x SS l 4 
extra ol23 45 xX ——— — 4 
Oe 
r 012345 lee ome 
a pe 


oe 
mes 


lil al — } 75 (not applicable) ————————————— 
| -do- ss i 59 


Se =O aie a 
5 Se SE 62 ~-do- ce 47 


ta 
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Nd 
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=3 
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t= 
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)~ ©©. 
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6 | 70 “Oe Ee Sh i 4 
extre ee les 4 

" ~ 
———- So ee Gia a i o 4 


Have You Forgotten: 
1. To oonsider "optimum performance” of NCOe in your answers? 


2. To add any activity-ltens you think ehould be considered’ 
3. To change any items you think should be re-statod’ 


4. To rate your added or ohanred itens? 


THANK YOU VERY !ucH 
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Jjeneral tsb ‘eecrintion 


Coyerine Gore} etivitiers of Non-ormefesinned “eaters 


(Besed on Infantry Mield, Lieted in *rier of Importance) 


9. 


10. 


11. 


Le. 
13, 


i) DAWANS ~ (These betigitios which Airectiy 
affect the men unter the 0°) 





Suneryvices “pnamnaretion of neraonnel, weenone, 
an? ecudwment for moverent ent e7rbat. 


Laste 2 “Jatoon in oom bet, effentively wtilic- 
ine terrain, Wernone, #n? ren. 


tanita in forymulotinge rlans of setion, oné@ in 
fesignatine Loeetion of wesitions of weennne, 
segtore of fire, on terrete. 


taniate in lenling &® Pifle rl®toen cr c@™meny 
in eeticn. 


Sunarylees neenm=liahment of eambet teste by 


men of hie @rovwn, 






Fleeing of romty and, Gul pbenste sclibenate nosttLone on 
ground dumPiape atank= 


obétecion, en 
sLine. 


Aeminte 44 Le4Ain 


Se ee 
on mw Nneuvers arml 


etiont provler a 





Pegutes thane — ented semunition, rétions, 


1 gah 





ture, — ra- 
imate of thy situa- 





trio’ va "8s eo e6 








tion, 


Agetsts in ceorinetinge unit's Tire ent movement 
with the Tire 4 moveront of other unite. 


hostate in maintednineg e-ntuet with #4 jecent 
unite, 


MEreete enverine fips for other infantry unite, 
“nneryines the eetablicement of unit aomoen4 
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“ast, ond emelete in ite onermtion. 


12. ‘esvres thet wrenmone on4t acvinment ere vrotected 
aesinet diertocol] warfere agente. 


(iddbiene, Ltene £ror_auceey! 


1. ASeeiste in enforming Jieeiniina within tie unit 
4aurine combe ft. 


°?, Actirately Mates Pocwiret -deinletretive revorta 
in secortence “ith erevedline stan@ine onerstine 


Droceture: 
(ea) casvelty 
(%) moner of war 


(co) oes tion 
(8) mrorresa 


4. “emonetrates the wtrost ee in errryinge 
out ordere and in -erforming: siretons. 


i, ndures hermtehin ent tie 
euner pa Bel. Ge eae 










in eveh o 
caladeris vaeten: 
S$. "neurwsa thet eaevelitice are ororntly cared for, 





leading) e 
. © way then be 


comang tn weasorars sol 


Chanee 2 to : Lente (or nepaete in 









Hletoon in comet, 
terrmin, weesone ede 
Feleted, ) 


Ba tet * 
estes of men in the arora secon. 
“Li@ment of neceenery, taoke. 


2, Ned ‘were wiesly athont 
ente nye he aie 


an by 
Sint "het Suntan fn eeibee ef te of the eft 
ration ye tine? then 


















1. 













1 


et: 8 eounselor for tho men of Rie unit, an 
reeuerted, hainming te reaolve their nereonal 
we yt mame | 


ition itows. from survey: 


i. 


Re 


CG. 


¥< 


a. 


9. 


20. 


Congtently Goweenatrs tes the necegsity of eseyn- 
ine remwonei bility ont ef initietine cetion. 


ThAsetrinetoe the ven of Nhe wnit on existing 
atminiatretive regulations, 1sOe, Aedily revtine, 
uniform of the Aey, ont of # @rens, ane 
Loess] customs, 








suneryision of the teeinine of 


Aseistea in Ee 
a rifle »letoon or eomeeny, 





Sete u Peol a@xemnle of eomtuct and of effective 
foetion, for tore witer hie aherge, en? for 
ethers coming in contoet with hin. 


xects consintent discipline of his unit (thet 
®, he avoiles being Lex at 7 » then eutdeniy 
ne very etriet. ) 


Asfiotsa in the evpervifion of the teetical em 
ployment of © rifle ~latoon cr commeny. 


Supsrviere cere an! clesning of weasone an? 
eculLoment. 


Terese 2 perernel interret in af rint tations wit, 
strivine to leer the militiee me wa 1 
ef een in 4eine Pie tnb, 


Attends to the herlth an? vwelferr cf the ~en in 
hie che without eeAdline or immeirine rer. 
eomol initiative. 


tionine of » rifle rlaten or sorpenry, 



























Cuitivetesr oan ‘tute af optician am 

tows the of Dis sun, ont the 

of “igher ormanidaticne, 

Informs his men sf thet if Mine on, on of vhat 
mrt is wleyed bY their in the seererlich- 


ment af the @eoners? objeetive. 








13. 
Afi tional Lies ron eureeas : 
i. 


115 


aforoes mere) dj@eeinline. 


Insurea tha efesumey ent care of Giething in 
hyavia of hia mane 


Yaonjrea oléeantined! ert neotrieces of ia ren, 
“ya nices « Team, 


“weyslone ond mainteine © enieit of wit nrid4e 
grone the ren under hie auverviricn. 








Con4uets, 37 sunervisee eubor inater con uct- 
ine, treinine in infentry eubieete. 


teen effective temahing teebnicues in holding 
inetruetion for the gen ef Hit grou, 


7 ak ig gt temmenate nhyelen?] train 
inn or Tle ereuw, 





TT. URADWHMTIP TOVARD « (tees eetivities of the MO whieh 


6, 





the feere in 
9 basil 





ile aoe 





“roves “iresl’ Wepentelite umier al] comitions. 


thore cf bis men, 


2 ripe me a 


a understending of orders befor® cormenc- 
i sa Ganeute ahem, 


eS ES hae es a 





Taken remoensibility for ig eetions ena for 
remartiogs of om teore. 


















herorus 
Sion, when 


Taniere teetfyl cAvice and eseiatanee to 
exoorieneed Funtar offieers, when such - on 
fe ermmronrieto, en4 nerte4, 
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“GLa nel Jihene from emer: 


1. Tares the initistivo Por sceterlisiment of neece- 
sory teece in the abfenee of omerr. 


2, emornsatretes unfedline loyelty, in wor’ end 
ention, tc hie eusericwe ont t hie unit et 011 
tines, 





(renee 2 %o : Aneerte resron#ibility for his @eetinrne 
ut for thoee of te man unter hic suprervicton, 
rerer Mess of cuteome. 


Chenee 32 to : Vigorovety obevye orfers from thoes in 
sutmority, 


TIT. PHNOM. ACTIVITIV® ~ (Theee eectivitios aime4 at self. 
irprovenent end g¢rovth so © leafler 
in the “erine Corna. ) 

\  Gopera] setivitieos: 
1, "earne to be on exnert in hie aeeienet bittet. 


>, “einteine hieh eter4arte of *eG>rum on? rer 
gone] cree rence, 


9, “Strivee eonstentiy to femreve Airectf in the 
teemnisuca of Tanterchin an? menagerant of ren. 


4, Maeintvine himself in oot ehyeiert ann7ition, 
5S. “seers te umleraston? fumen noture, +a & better 


bacie for unveratenfine on? em loyine the men 
he Ganle with, 


f, Gultivetes af intersst in, ond ke ebrerst of, 
= my ye Ea By t- 
&ion, 

6A Gal die Sree: 
1. ‘(vite undue femilierity with juniors, 
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DEVAS eINy CF THR wevy 
cat OsRT EM WNIT) CFAToS MAIN Gn’ 
CAGNINOTIV 29, PD, CG. 


Afran% ale hy 
DU.A1§02~—bi @ 
oF eb5d 


MANIAY COMPO QORNNIAL ne) 
: Intivicvel enneiZeraticn 
Wi, cms ses esescws OS) 


1, Our esprit 46 corps ie bese? uron the existence of mutual 
regnect be n the Merine leeder (offleer or noncommissioned 
officer) end his eubordinntes. “het reanect is tevelone4 
throurhn comeron understendine end eemrulowe eonsiderantion for 
the @irnity of the in®tivi¢uel. 


2, Nesvoneibility for the welfare of every “erine in bis 
unit ie veeted in the leeter;: thet regroneibility eannet be 
feleweted, “either cen tie leater rermein ineeersrible when 
the nerconal vrobleme of Pie eybom{inetee vecbire hire eounrel 
oP suifenan, Nneh esuncel or muictores Aemonte matience, 
tolerance, on? the utrost courtesy. 


> Ae 1t hee in the piet, the "erine w432 continue on 
& vnereonelived bacina ne ‘ve enne to the perenne} 
Citintion of ese) in*iviaunt wearing ite oniferm. 4611 offi- 
gere an nonenmeiestoned officer® ere enjoine’ to rovern 
their con*vet sceor®ingly. 


Yothine in the forapoing @ireetive will be ean to 
Ssabeate eny desaundag of ae the otiae oF #4 4? 
Fis Aieeint + Bf. + a —~ —-)® 


ae ey 


‘- Commen ine officere will armheeice te eineieiea of 
—— furine the inetrvetion of or eounseliftte with : 
offtiecere oe" noncormeinorcionet officers, 
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